Heat treating plus lubricators 


extend rail service life by 


eight times ................ —" 
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Why are mergers necessary ? 
What is the public’s stake? 
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ic Locomotive Model J 12 
Class VL 2050, 1425 HP, BoBo, 


quipment. 


Since 1958 the first batch of ten of these 
locomotives are in service on Austrian Federal 
Railways’ non-electrified main and branch lines. 


ad +} - | 


oday their record of reliability and versatility is still 






unsurpassed, enough reason for the Administration 


r Innsbruck @ 
to place another order for identical units for 
del init | n 196 





Klagenfurt @ 


The HENSCHEL-GM Model J 12 fully corres- 
ponds to the ORE standardisation rules for class 
“© f’’ diesel locomotives. 
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ae ee 4 “tay Here’s measurable endorsement of General American Airslide Cars 
G E N F RAI for shipping dry powdered or granular materials. Bulk shipments 


are safe from contamination. Unloading by any means of conveying 


A Mi ‘ a | C A N is easy and economical—particularly for those materials which tend 


to bridge or pack in transit. If you ship flour, sugar, starch or 


Al RS | D F CA RS similar materials—it will be well worth your while to find out how 


your costs can be cut and performance improved with Airslide ears. 


MORE THAN 5000 IN SERVICE! 


Airslide® and Dr y-Flo® ( 


GENERAL AMERICAN TRANSPORTATION CORPORATION 
135 South LaSalle Street * Chicago 3, Illinois 
AIRSLIDE Office sin principal cities 


MGENERAL/ 
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COUPLER OPERATING NEWS 
FROM STANDARD RAILWAY 


The 


Coupler Device 
for 


LONG TRAVEL 


Major new advance in release rigging! & From 






Standard Railway comes the ‘“‘L-o-n-g T-r-a-v-e-l’”’ 
coupler device for sliding underframes and wide open- 
ing strikers. Never before such operating freedom with 
no limitation on coupler position. 4 Developed with 
a very minimum number of parts, this newsworthy 
device (technically designated as Style 42) naturally 
maintains uniform clearance between operating rod eye 
and locklift lever under all road conditions. Impossible 
for eye to rotate lever towards lock set position. Safe, 
positive operation. J The new “‘L-o-n-g T-r-a-v-e-l’’ 
coupler device ... another in a series of improvements 
by Standard Railway Equipment to parallel the pace 
of modern freight car design. J Address your inquiry 
to Standard Railway Equipment, Hammond, Indiana. 

















cant? TPRGey, 
‘e 


STANDARD RAILWAY EQUIPMENT 


division of STANRAY CORPORATION 


CHICAGO, ILLINOIS + NEW YORK, NEW YORK + SAN FRANCISCO, CALIFORNIA 
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RAILWAY AGE WEEK ATA GLANCE 


Sept. 4, 1961 Vol. 151, No. 10 


Transport forum explores mergers 
Transport gers can work, if properly planned and carefully executed. But they’re no pana- 
conclusion of last week’s forum of experts at Northwestern University p. 9 


How B&O makes rail last longer 


cea. That’s 


treated rail and lubricators, the road expects to obtain a rail service life eight 
ntreated rail without lubricators 


Kardex ‘instructs’ C&O’s EDP 


The road | ade computer instruction readily available by using a Kardex filing system. 
ns, over 1,000 of them, are easy to find and easy to maintain 


instr 


Greenville builds aluminum car 


The first U.S 


built, Alean-designed aluminum tubular covered hopper car has just been com- 
pleted bv G 


ville Steel Car Co. for delivery to the Southern Pacific 
New GATC tank car scores with shippers 


00-gallon tank ear, the first of which was delivered in June, is becoming a fam- 


quefied petroleum gas territory ee 


Burlington ticket sales still climbing 


Annual pas 


nger business at the road’s Travel Headquarters, the Chicago city ticket office, 
has moved 


ard ever since Headquarters cpened in March 1940 


The ‘General’ will ride again 


The locon 


e, probably the most famous in U.S. history, is being put into operating condi- 


participate in the Civil War centennial observance 
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RAILWAY AGE WEEK AT A GLANCE 


ICC proposes passenger subsidies 


To keep ess« | trains running, the Commission would have Congress authorize direct fed- 


enger roads. Subsidies could amount to $52,000,000 a year 
NYC fights for LCL embargo 


The ban wi 


eral aid to p: 


be “temporary,” pending the outcome of Central’s plea for an easing 0! 
ts trucking operations 


27 


Action Page —How adequate are managers ? 
Railroad management is often made the scapegoat for industry difficulties stemming directly 
from the fact that rail competitors get unending help from the public treasury 


Short and Significant 





Eleven non-operating unions 
launched a national movement last week for a 25-cent-an-hour wage increase and greater job 
nions represent approximately 600,000 non-op employees. 


The job-stability provision 


stability. Th 


sought by ms would require six months advance notice of layoffs. Notices were sched- 
uled to be sei on individual railroads last Friday. Present contracts expire Nov. 1. 


Amalgamation of two non-operating unions 


has been approved by their respective memberships. The two unions, with a 


combined mem- 
than 200,000, are the ORC&B and the BRT. 


bership of n 


Southern Pacific is intervener 


in Norther 


but wants I 


rger case. It won’t oppose consolidation of Burlington, GN, NP 


and SP&S, 
to impose open-route conditions. 
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“One of the best sources for tomorrow's foreman or 
ultimately superintendent is the fully trained apprentice 
of today. With a competent training program under 
way, management need not look beyond its own per- 
sonnel for the supervisor of tomorrow. Men selected for 
supervisory jobs from the ranks of the trainee have a 
ready-made background of understanding the complex- 
ities of the shop work they will manage. They have 
acquired a high degree of skill and cannot possibly have 
failed to have learned something about the associated 
crafts as they work side by side with them. They doubt- 
lessly will have also acquired a full understanding of 
company policy which will stand them in good stead 
in their supervisory capacity. 

“This attitude can be visualized a step farther. As the 
progress of the apprenticeship training program is care- 
fully guided, it stands to reason that other craftsmen 
will appreciate management's interest, shop morale can 
well be boosted and the enthusiasm carried home with 
satisfied workers. There is no doubt that this is a form 
of public relations which is reflected in the kind things 
workers will be saying about their railroad to others. 
This kind of loyalty pays off and astute management 
will promote this attitude 


1M. Hoffmeister of the Missouri 
rd National Railroad Apprentice- 
t Omaha in October 1959. 


TO LEARN HOW YOU CAN APPLY APPRENTICE TRAINING PRINCIPLES 
TO GAIN THESE ADVANTAGES FOR YOUR COMPANY, ATTEND THE: 


NATIONAL RAILROAD 
APPRENTICESHIP CONFERENCE 


SEPTEMBER 25-26 * STATLER HILTON HOTEL, ST. LOUIS, MISSOURI 


tional information write to: Mr. E. A. Johnson 
Chairman, NRAC, Room 507, 
New Federal Bldg., 12th & Market, St. Louis, Mo. 


THIS SPACE DONATED BY 
The Railway Educational Bureau 
1809 CAPITOL AVENUE, OMAHA 2, NEBRASKA 


The Bureau has furnished practical instruction materials for more than 8000 Apprentices on the Missouri Pacific 
over the last forty years. The Bureau also co-operates in the training of apprentices on the UP, B&O, GN, NP, 
C&EI, T&P, CNJ, CNW, RDG, D&RGW, LI, GM&O, ART, LV, E-L, CRI&P, EJ&E, and others. 
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Transport Forum Eyes Mergers 


®> The Story at a Glance: 
rie Nation 


Like Car- 
wielding an axe in some 
prairie-town saloon, transportation ex- 
perts from within and without the in- 
dustry last week smashed bottle after 
bottle of the merger “cure-all” being 
peddled by some today as a remedy for 
transportation ills. 

Representatives of the railroads, the 
airlines and the motor carriers agreed 
that mergers have their purposes (medi- 
cinal, among them). But, they cau- 
tioned and recautioned, merger hastily 
compounded, carelessly bottled and 
recklessly gulped can produce nothing 
but sorrow and woe, 

This analysis of mergers in 
portation—reported below by 
Age’s Western 


trans- 
Railway 
Welty— 
confer- 
Transportation Center at 
University. 


Editor, 
was packaged into a two-day 
ence by the 
Northwestern 


Gus 


When y 
mergers are 
why they're ne 
accomplish, you 
one. Northwesterr 
portation Center 
individuals toge ast 
M. Shoemaker, Erie-Lac 
man; James F. Pinkney 

law, Ryder Sy 
liam A. Patter 


president. The 


stem, | 
son, l 
comm 
direct experience, turne 
mixture of 


a sort of “It 


enthusiasm 


approach 
Take, for 
wanna case § 
ly by labor opposition but 
day is trending towa 
Today, E-L can 
three fronts 
ger service through con 
rerouting of 


line 


some form 
trains; an 

of long-haul traffic; 
documented) of more 

as of Actually, E-1 
mated savings during 

full merger at 
and, Mr 


Over 


June 30 


about $ 
Shoemaker 
that.” 

It didn’t com 
Lackawanna made 
paid off handsomely in 
days. It also committed 
primarily sins of omissio 
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tripped up the merged company to an 
extent 

By Mr. Shoemaker’s analysis, E-l 
benefited from actions such 
all taken 


as these 


early in the merger process 

@ The road assured exempt employ- 
ees that they'd have no less protection 
than that 


@ E-l 


sure 


accorded to union members 


made as complete a disclo- 


as possible of its plans to the com- 
munities served. As 


a result, the merge 


application met “substantially no com- 
munity opposition.’ 
oof 


@ Labor pd 


the word early, through meeting with 


organizations likewise 
general chairmen of the 

@ Management 
to take 
tion and do a minimum of h 


two properties 
made the 
advantage of 


decision 
attri- 
ring while 


maximum 


studies were being completed 
eA 


lished prior to merge 


retirement age limit was estab 


At the same time, though, Erie and 
making what Mr 
views as mistakes: 

@® Major officers of the merged com- 


Lackawanna were 


Shoemaker now 
pany weren't designated early enough 
ind “as a result, we lost people through 
uncertainty.” 


Ce aes 


and 
choice between differing methods crop- 
ped up in some Studies appar- 
ently didn’t go far enough in determin- 
ing whether an Erie practice, a Lacka- 
wanna practice or a third method (bet- 
er than either) should be adopted 
@ Communication with middle 
lower echelon supervision could have 
improved, to produce a_ better 
understanding of the problems and the 
E-L approach to solving them. 
Other problems—not so 
E-L’s own making 


@ Inadequate prior analysis 


cases. 


and 


been 


much of 
The 
Erie-Lackawanna 
1956 effort which 
also included the Delaware & Hudson. 
Minus D&H, the study updated 
in 1959. Merger benefits seemed ob 


vious 


also developed 
study for the 
combination 


basic 


Was a 
Was 


Erie and Lackawanna could see 
an improvement in net income of $13.5 
million (before 


over a five-year period 


federal income 
The number of 
employees (then about 28,000) would 
be reduced by 2.000 and another 2,000 
would be relocated—but normal attri- 
tion was already averaging 2,400 per 
year. 


taxes) 


hen Erie-Lackawanna hit troubles, 


POPP AA Li AON OB 


Common Ownership Should Wait: Barton 


“Still another great issue involves every other merger issue in 


transportation— 


its solution to a large extent 


the problem of common ownership . 
involves 


. L believe 


solution of the great 


merger issues within the several transportation modes. 


“T find it difficult to see how great transportation industries 
can have ambitions to expand into other modes during the mer- 
ger process when they have not yet solved the basic problem of 
the structure of their own industry. When we have satisfied our- 


selves that we are on a settled course with respect to a suitable 
structure for each of the several modes, we shall then have time 
to think about how to cross the modal boundaries. 


“It is important that we pay special attention to the railroad 
Not only is it a deep-seated historical 
one, but upon its solution await other transportation problems 
both in and out of the merger area. For instance the problem 
of common ownership has no sensible basis for policy consid- 


consolidation problem 


eration until there is a definitive answer to the railroad prob- 


lem. 


Frank L. 


1003S IR FTES POSER ATTA PE 


Barton, Deputy Under Secretary of 
Commerce for Transportation 














along w nost of th st of tl 


( 1€ tne in- 

dustry. Between 1956 first-half the railroad “made substantially no pro- 

1961, gross tion product climbed gress toward achieving merger.” 

9.6 and the E-L index of freight afte 

revenues (adjusted by commodities and E-I 

for rate creases) dropp 3 

The merge was accomplished at a_ each labor union. There were also prob- 

time of sic different pattern in lems _ involved 

railroad rev Mot the 28,- changes; in securing regulatory agency 

000 em ees which two com- approvals of desired changes; in trans- 

panies once had weren't still there. ferring people, where moves were re- 

Employment first-half ‘61 stood quired. 

about 2 drop ol oximately 

28 from the original figure, and a maker regards E-L as far better off for 

fa ee ntici- its merger. Savings are being realized- 

pated some of them in areas not really pre- 
l situation dictable on the basis of the 1956 and 

was OF : f E-L’s problem. There 

were othe Unions took road to’ E-I 

court ove yrotectic lemands and bility of labor. 

from Oc 60 (wl merger All this has led to some firm conclu- 

was theors ffective) until last sions regarding mergers, so far as Erie- 

May (w Supreme | rt finally 


upheld E-L’s position in the labor fight), 


the employee case was settled, 
was faced with the problem of 


Still, with all the problems, Mr. Shoe- 


1959 studies. And by the end of 1962, the railroads or the 
expects to achieve a relative sta- 


Lackawanna’s chairman is concerned: 


@ “Transportation doesn’t stand 
still—and merger decisions must be 
tempered by the very best judgment 
you can devise as to forecasting condi- 
tions. Change has to be recognized.” 


Even 


Ss 
5.4% making implementing agreements with @ “The minute one puts his mind 


on savings as the only benefit (from 
merger), he makes a colossal mistake. 
It’s improvement in service to the pub- 
lic that pays off over the long range. 
It’s primarily service that gives us a 
yardstick to go after private carriage.” 

@ “Merger is no panacea, or bail- 
out, for railroad problems, particularly 
in the East. It doesn’t change govern- 
ment’s investment in competitive modes 


making facility 


or the tax inequities visited upon 
restrictive mana- 
gerial interference of government. 
Merger is an opportunity for us to pro- 
duce the kind of competitive service the 
industry has to have to stay in business. 
(Continued on page 33) 


WATCHING WASHINGTON waite waALter TAFT 





e PIGEONHOLING S.1197, the bill to emascu- 


late the 1958 Transportation Act’s rate-freedom pro- 


visions ssured. 7 Senate Commerce Com- 
mittee expected (RA, Aug. 21, p. 10), to 
defer f nsideration of the proposal until next 
yeal 


FHE COMMITTEE VOTE was 12 to 3. But the bill 


remain ( littee’s calendar—so the rail- 
roads ployee ppers and other defenders of 
rate f i 1] | 


igain next year. 


THE SAME STRONG SUPPORT the bill got this 


yea e expects me again from truckers, 
water ¢ nd P James R. Hoffa of the 
Inte Teamsters. The Hoffa 


ire to become known as 


THE RAILROADS’ CONCERN about the bill was 


di special Washington meet- 
ing \AR held to launch the in- 
du was the first special 
mem| eetir ice 1958, when the executives 
also c VM idvise Congress of the 
“deter road situation” and thus promote 
pas 

THE AAR’S AWARENESS of the need for con- 
tinuin pointed up in the presentation it 
made | to § Commerce Hodges. The 
presentati n response to the secretary’s request 
for in develop recommenda- 
tions for P nt Kenn ynsideration as he shapes 


10 


the transport message he plans to send Congress next 
year. 


A PLEA for rejection of all proposals to restrict 
competitive rate-making occupied two pages of AAR 
President Daniel P. Loomis’s 8'/2-page letter to Secre- 
tary Hodges. Mr. Loomis called $.1197 “a_ cleverly- 
designed attempt to bring about a return of the unsound 
concept of artificial competitive balance as among the 
several forms of transportation.” 


e@ MEANWHILE, the ICC has kept another um- 
brella open for water carriers. In I&S No. 7436, it has 
condemned proposed railroad piggyback rates on gar- 
den hose from Paterson, N. J., to Dallas, Tex., and 
Fort Worth. The decision is a victory for Sea-Land 
Service, Inc., a truck-water-truck operation 


THE CONDEMNED RAIL RATE of $2.18 per 100 
lb., minimum 30,000 Ib., would have been on a parity 
basis with Sea-Land’s rate which now attracts the traffic. 
Moreover, it would have been well above rail out-of- 
pocket costs and thus “compensatory,” the commission 
said. 


NEVERTHELESS, the commission found Sea-Land 
entitled to protection because it is the low-cost service 
on the fully-distributed-cost basis. The railroad position 
is that fully-distributed costs have no proper role in 
competitive rate cases. The commission considered the 
present case pretty much like the broader proceeding 
wherein it determined early this year (RA, Jan. 16, p. 
9) that survival of water-carrier service in the Atlantic- 
Gulf coastwise trade requires that railroad piggyback 
rates be 6% higher than competing truck-water rates. 
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OPERATION SPEED-UP—9 


MP's TOFC Moves Mail Faster 


A new 
rail-highway 
Louis, Mo 
mits day 





iriving at 11 a and St piggvbacking of mail appears to satisfy 
irriving at 11:00 p.m. North the Post Office Department and an 
bound mail developing at Houston is swers all their objections to movement 
' t t 


delivered direct to the Texarkana of mail in freight trains. Additionally, 


ing center and to St. Louis loading of the trailers while on the flat- 


passing throug! t ( eX; vill 


out intermediate handling cars In passenger stations climinates 


kana (RA, Jul a Missouri Pacific Gener 


al Passenge much of the ramping and some of the 
OK itic Manager H Mack, Jr., switching that would otherwise be nec 
the | Ost Ce yart t, be of the new service, “Passenger tra essary 

gan the new gyba 

1. An MP spokes: 

“largest and long 

handling on recor 

mediate handling 

rormer all-rail movement 

possible a faster, direct 

ry of some 2,000 bags 


Houston Post Office 


how the new 


placed on 
passenge! 


ched 


Swit 
and expr 
ing St. Le 
One tr 
mail is ta 
at Texarkana 7 xt mort 
ing and replaced with WITNESSING THE START of MoPac’s 800-mile coordinated truck-rail mail se) 
i ek ee t vice between St. Louis and Houston are H. E. Mack, Jr. (left) MP general passen 
Texarkana. A second flat , traffic manager, and t. Louis, Mo., Postmaster C. I. Bakewell (second from 
so on hand to watch first loading of trailer on flat car of Houston-bound 
more Houston-bound t : ai postal icials Carden and J. Baumgardner. Piggybacked trailer 
added to Number 37's will consist of | nail and express ‘cial to Pale stine,. rex., and it 
At 8:45 p.m., the MP 1 - complete trip te 


press spec il is due at P 


ghway 
664 miles fi 
highway trail 
to complete 
Houston segn 
Way 
Under the 
mail trom St 
a scheduled 3 
Houston Union 
mail cars and 
tion to post office 
ing and handling 
eries could not be 
ing day. The coordinated 
movement permits schedul 
livery of trailers to 
Office at 2:00 m 
sort and handle ma 
deliveries 


Returning, mail destined St. Louis ; ee P i. ‘ 
: MAIL HANDLERS Edward Clark (in trailer) and G. L. Lawrence complet 


ing mail in trailer on flat car at Texarkana, Texas, on first day of new coordinated 


t 


and easter ities will | e Houston 
11:00 


: rail-highway mail service vokers are, left to right, G. J. Wilkes, regional 

the sales manager, MP: G elover, district sales manager, MP; A. L. Jenning 
yn flat Texarkana postmaster; . ; cker, superintendent, T&P; and S. R. Wall, train 
Texar- master, MP-T&P. 
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THIS B&O COAL TRAIN ng around Salt Lick curve 140-lb RE rail which was placed in track in March 1960. 
I 


vith heat-treated The sharpest curvature is 9 deg 45 min. 


How B&O Makes Rail Last Longer 


> The Story at a Glance: Where the 
Baltimore & Ohio’s main line crosses 
the summit of the Appalachians the 
grades, curvature and traffic combine 
to produce excessive rail wear on curves. 
As a result the average rail life in one 
section is only twelve months. By using 
heat-treated rail the road expects to 
triple or quadruple the service life. And 
by installing rail lubricators it is ex- 
pected the life of the heat-treated rail 
will be extended to eight times that of 
untreated rail. 


Practically every railroad has one or 
more locations where conditions com- 
bine to produce rapid wear of rail. 

The Baltimore & Ohio is no excep- 
tion. On this road the rapid-wear spot 
is the 47-mile stretch of track between 
Piedmont, W. Va., and Rowlesburg, 
where the road’s Baltimore-St. Louis 
main line crosses the summit of the 
Appalachian range. More specifically, 
it is the eastbound freight track of this 
two- and three-track railroad. There is 
one segment of the stretch where aver- 
age service life of rail on curves is no 
more than one year. The damage is 
done by a combination of high wheel 
loads, heavy traffic, steep grades and 
sharp curvature 
a% The railroad is convinced it has found 
the answer to the rail-wear problem. 





indergoing heat-treating process at Bethlehem 
ge wn has been heated in a furnace and is being About a year and a half ago it began 


enching (Continued on page 14) 
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PRESIDENT 








"Railway Age is a great asset, widely read and 
studied by our key personnel. It keeps sub- 
scribers informed statistically, permitting 
comparisons of operations. It describes new 
methods and new tools, and portrays develop- 
ments inthe art. The advertising I have always 
found to be equally informative. "' 
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B&O MAKES RAIL LAST LONGER (Continued from page 12) 


curves 
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that the rapid wear was a source of ex- 
pense to the railroad not only because 
of the loss of material but also because 
of the labor expense involved in replac- 
ing and transposing the rail. “This kind 
of work was using up 25% of the time 
of our available track force in the area,” 
says J. A. Caywood, the B&O’s assistant 
chief engineer of maintenance. 

For a number of years the Bethlehem 
Steel Company had been offering fully 
heat-treated rail for use where rail is 
subject to unusually severe wear. This 
rail is available at an extra cost of $65 
per ton above the price of untreated 
rail. B&O engineers decided to try out 
the heat-treated rail on curves in the 
territory of heaviest rail wear. The 
first installation was made _ about 
eighteen months ago. To date, 1.200 
tons of the rail, all of the 140-lb RE 
section, has been inserted in the east- 
bound tonnage track on both the Cran- 
berry (ascending) and the Seventeen- 
Mile (descending) grades. 

Primary purpose of the installations 
on the Cranberry grade is to determine 
performance of heat-treated rail in re- 
sisting crushing of the low rails and 
head wear of the high rails. On the 
descending grade, the main purpose is 
to find the extent to which heat-treated 
rail will resist flange wear on the high 
sides of curves. As a basis for judging 
the effectiveness of the treated rail it is 


given a formal inspection twice annu- 
ally, in January and again in July, 
during which contour tracings are made. 

“On the downhill grade the inspec- 
tions have revealed a very slight amount 
of shearing on the high rail and no 
wear on the low rail,’ says Mr. Cay- 
wood. “On the uphill grade there’s no 
evidence of any crushing or wear at 
all to date,” he adds. Mr. Caywood also 
points out that no complaints of exces- 
sive wheel wear have been received 
from the mechanical department since 
the heat-treated rail was installed. 

In view of the additional service life 
being obtained from the heat-treated 
rail, B&O engineers are convinced that 
the added cost is justified by the savings 
in labor and material. Plans are to in- 
stall an additional 500 tons of the rail 
this year. “What we would like to do,” 
explains Mr. Caywood, “is to lay 1,000 
tons of it each year until we have heat- 
treated rail in track at all locations 
where we consider its use economically 
justified.” 

Installation of the heat-treated rail 
is being carried out in conjunction with 
a program to install rail and flange lu- 
bricators on the Seventeen-Mile grade. 
It is in this stretch that the combined 
effects heat-treated rail and lubri- 
cators are expected to result in a rail 
service life eight times that obtained 
from untreated rail without lubricators. 


of 


Heat-Treated Rail Used Widely 


In addition to its use on the B&O, fully heat-treated rail is under test 
on various roads and is in regular use on others. 


For 11 years the Rail committee of the American Railway Engineer- 


ing Association has been making regular reports on test installations 
of fully heat-treated rail on a number of roads, including the PRR, 
C&O, N&W, NYC and GN. The first of these was an installation of 
155-lb PS rail on the PRR, which was installed in a 6-deg curve at 
Forge, Pa., in January 1949. 

Other installations of fully heat-treated rails have been made by 
railroads, including the Erie-Lackawanna, Jersey Central, 
Clinchfield, P&WV, Reading and B&O. Subway systems at Chicago, 
Toronto, Boston and New York are also using it. 

According to G. G. Knupp, assistant metallurgical engineer of 
Bethlehem Steel Company, the service life of fully heat-treated rails 
in these installations ranges from at least 2 times up to 


several 


times and 
more that of non-heat-treated rails previously installed in the same 
locations. Since some of the original test installations are still in service, 
the “life ratio in some cases is still increasing,” he adds. 

Aside from the B&O, the use of heat-treated rail has passed beyond 
the test stage on at least two roads, says Mr. Knupp. On the N&W, 
heat-treated rail is standard for use in main-track curves of 6 deg and 
over, and on the GN it is standard for use on curves of 4 deg and over. 
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Kardex ‘Instructs C&O’s EDP 


Chesapeake & Ohio has made computer instructions readily avail- 


able by using a Kardex filing system. Over 1,000 electronic data 
processing system instructions are typed on cards which are filed in 
a folder that hangs on a wall in the road’s Cleveland computer center. 
A new method of filing instructions, described below, makes them 


easy to find and easy to maintain. 


By LEROY HURT equipment at each work station, and 
Superintendent, Computer Center contain numerically-sequenced cards 
Chesapeake & Ohio codifying each job done at that point 
Maintenance of instruction manuals /9formation varies with the nature of 
covering electronic computer system the computer work stations involved. 
and allied routines. in an activity as ex- tandard data on all, however, includes 
tensive as Chesapeake & Ohio’s, poses a 
problem of considerable scope 
Our large-scale electronic data proc- 
essing system is used essentially to per- 
form mass clerical tasks for many de- 
partments. Processing volume, there- 
fore, is high and the job of properly 
distributing the finished listings and 
reports is quite complicate 
We encountered no spe difficulty 
In maintaining instructions vering Op- 
eration of the computer itself. The 
same cannot be said of various auxi- 
liary stations: high-speed p 
to-tape and tape-to-card rs, 
punched-card department the out- 
going and incoming mail 
In these particular dividual 
instructions have now inc to more 
than one thousand, and t imber is 
constantly growing. Char sO occur 
regularly, so that the pl task of 
keeping the instructions i vention 
al bound volume, or ev se-leaf, 
form would be cumbers id inetf- 
ficient. Moreover, finding tl proper 
instructions for a_ specific » would 
take too much time. Bec of the 
frequent changes, operator obliged 
to refer to the written instructions each 
time a particular job is to be done. 
Over the months, as ut ition of our 
computer increased, the matter of set- 
ting up a manual of instruction in more 
usable form became pressing. The solu- 
tion tied the manual Remington Rand 
Kardex system into its Univac com- 
puter, which comprises the core of our 
data processing activities 
Our installation consists of movable, 
wall-mounted Kardex panels that house 
cards on which instruct ire now 
typed. Each panel holds 69 cards, kept 
in individual pockets with t bottom 


edge visible, on which lexing or 


the data number of the magnetic tape 
involved, as well as all information 
concerning the manner in which a par- 
icular job is to be done. 

There is a wide variety of advan- 
tages in this system. In our opinion the 
two most important are ease of refer- 
ence (any needed instruction can be 
located in a matter of seconds), and 
ease of maintenance (changing an in- 
struction requires simple removal of 
an existing card from its pocket, and 
the substitution of a freshly-corrected 
one). 

The new system is a time saver 
which, in itself, fits right into the basic 
concepts and objectives of any elec- 
tronic data processing system. 


other information is inserted MOVABLE WALL-MOUNTED KARDEX pocket panels are used to house cards 
The panels are hung ad nt to the covering instructions for handling hundreds of the Univac computer routines. 
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TEARDROP-SHAPED body 


uctural strength 





which makes possible elimination of center sill. 


Greenville Builds Aluminum Car 


minum’s 
this is the fi i 
built,” G. ¢ Brecht, (¢ 
president \ 
finally ct Alcan \ 
Compan rT ( tank-t 


the convent } 
car.” Lo 
208.000 

Just 
were complet ( 
Car ] N 1 
berval & Sag 
p. 60) 6) 


ty pe 


for th 


i 


derwent exhaustive tests at A 
Laborator Kingston, O 


16 


National where it han- 
dled a wide variety of ladings in actual 
The fatigue test, of three 
months duration, subjected the car to 
the equivalent of 30 years of actual ser- 
vice, and was performed in the labora- 
tory using special equipment. 

The testing program was completed 
in June. “This car has passed all tests 


the Canadian 


service. 


very satisfactorily and the design has 
now been approved and adopted for 


service,” a CNR officer reported re- 
cently. The Canadian National has 
now placed an order for ten additional 
cars of this type (RA, July 31, p. 47). 

The Greenville car is a 4,000 cu ft 
model, first of this size to be built. The 
four Canadian cars all have capacities 
of 3,000 cu ft and weigh 34,000 Ib. 
The basic design consists of 5-ft long 
modules which make possible the build- 
ing of with different 
without major design or 
changes. 

The teardrop-shaped body _ utilizes 
material to enclose the required 
volume than is the case with more con- 
ventional designs. It also has enough 
strength to make possible elimination 


cars Capacities 


tooling 


le 
i@ss 





of the center sill between the trucks 
and does away with side posts because 
of the stability which the essentially 
tubular structure imparts to the 
sheets. The center discharge gates, fewer 
in number than necessary on a car with 


side 


a center sill, are expected to make pos- 
sible faster, cleaner unloading 

The carbody contains about 14,000 
lb of aluminum—11,000 Ib of sheet 
and plates, and 3,000 Ib of extrusions. 

The use of aluminum is expected to 
make linings unnecessary and to sim- 
plify cleaning of the 
The aluminum body should reduce 
maintenance costs and extend car life, 


car's interior. 


according to Greenville engineers. 
When the four cars went into service 


in Canada, they were intended to han- 
dle such varied commodities as lime, 
cement, alumina, gypsum, adipic acid 
and polyethylene. 

Upon completion of the Greenville 
car last week, Eric F. West, president 
of Aluminium Limited Sales Inc., said, 
“This represents an important break- 
through in our efforts to expand alu- 
minum’s acceptance in the 


railway 
field.” 
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Piggyback for Private Autos? 
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To the Question 
Piggyback for Private s? 
Current Railroad Question (RA, 
28. p. 46) 
be idded 
State Railways, shows the 

Autos 


same [train 


1 European example 


the 


Services 


move in closed rs in 


with the passe 
are set up to meet travel needs 
simply to make things eas 
erating department 

Take the 
shavn to Hamburg 


ind not 
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straight 

the Jut- 

ntly by 
ind Ger- 
About 


first example 
whicl 
run of about 400 miles 
land peninsula’ operated 
Danish State Railways (DSB 
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Frederikshavn-Hamburg og omvendt 


Kattegat-Express 


Frederikshavn havn 


af daglig 2010 
Hamburg -Altona 


andaglig 630 


Samtidig med bestillingen af plads til b 


Hamburg -Altona 
Frederikshavn havn 


af daglig 21.06 
an daglig 7.50 


transportvognen mellem Frederikshavn og Hamburg vil det 


vere muligt at sikre sig plads pa tilslutningsskibene meliem Frederikshavn og Goteborg. 


Hamburg-Basel-Chiasso og omvendt 


Hamburg -Altona 
Base! S8B 
Chiasso 


af daglig 20.24 
an daglig 814 
an On, To, Le ogSe 13.54 


Chiasso 
Base! SBB 


af Se, Ma, To og Fr 14.47 
Hamburg-Altona : 


af daglig 21.56 


an daglig 9.27 


Hamburg-Minchen og omvendt 
Fra Hamburg-Altona 10 6—28/9, fra Miinchen 116—29/9 


Hamburg -Altona af Ma, To og Le 22.06 | Miinchen Ost al On, Fr og Se 
Munchen Ost an Ti, Fr og Se 10.30 | Hamburg-Altona an To, Le og Ma 


Railway DB 
| of the haul is ov DSB 
Fares run about like this ghly 
US dollars 


rails. 
con- 


verted to 


Grossenbrode Kai-Miinchen og omvendt 


Fra Grossenbrode Kai 10 6—289, fra Miinchen 11/6—29/9 
Gedser af 17.55 | Munchen Ost af On, Fr og Se 
Grossenbrode Kai. af 21.25 | Grossenbrode Kai.. an To, Le og Ma 
Munchen Ost an 10.30 | Gedser ad oe an To, Le og Ma 


Rail fare (2d class) 
Auto charges 
US-type 


Ma, To og Le 
Ma, To og Le 
Ti, Fr og Se 


9.4 
9a 
13.10 


auto 


(“Compact car) | 2 
Berth, if desired 
(in 3-berth compart 
can be 
com- 


two 


The equivalent of a 
had for 
partment 


about $8 30 
. t hniit for 
costs abdoul > Or 


The 


usually require tic 


passengers modations 
ets, 
which are set at 2d-class 
About 90 

revenue comes from d-class 
Round-trip tickets are priced at 
80% of the combined cost of two 
tickets 
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about 
one- 
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roximate 
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Ved bestilling af plads i 


biltransportvognene meliem Grossenbrode og Miinchen vil der normal sam- 


tidig blive tilbudt de rejsende gratis reservering af fergeplads pa tilslutmingsfeargerne mellem Gedser og 


Grossenbrode 


Si rs 


Bestilling pa plads til bilen i 


biltransportvognene og til de rejsende i sove-, ligge- eller sidde- 


vognene i samme tog kan afgives ubegranset tid 1 forvejen til de autoriserede rejsebureaver samt til 


Frederikshavn station 


For befordring af bilen betales: 


Frederikshavn—Hamburg 
Hamburg—Basel 
Hamburg—Chiasso 
Hamburg—Munchen 
Grossenbrode Kai—Miunchen 


Langde 
indtil 4,42 m 


| over 4,42 m 
enkelttur dobbelttur | 

| 

| 


dobbelttur 
175 kr 314 ke 
259 - 458 - 
359 - 648 - 
235 - 422 - 
263 - 473 - 


enkelttur 
1S3 kr 275 kr 
222 - 392 - 
$81 - 
363 - 
406 - 


Til de rejsende mi der loses billecter, herunder sove-, ligge- eller siddepladsbillet til normal betaling 


TAKE YOUR CAR WITH YOU ON THE TRAIN, advises this page 


Danish State Railways 


are listed first. 


from a 
various 
autos up to 


points 
and 


4 forum for railroaders who want to 
explore questions of importance to their 
industry, this department welcomes both 
questions and answers from readers at 
all levels of responsibility in the indus- 
try and associated fields. We'll pay $10 


timetable. 
One-way 


between 


for 


Train schedules 


and round trip rates 


over 4.42 meters in length appear below. 


to any reader submitting a question that 
forms the basis for a column discus- 
sion. 

Address correspondence to Ques- 
tion and Answer Editor, Railway Age, 
30 Church St., New York 7, N.Y. 








TRANSITION RING 
ring, I I vt nferen 





a temporary ring, same diameter as the end 
tial seams are welded. 


New GATC Tank Car 
Scores with Shippers 


®> The Story at a Glance: General 
American has developed a new and, 
from all indications, versatile tool to 


help railroads compete with barge and 


pipeline for liquefied-petroleum-gas 
traffic. 
GATC’s new 30,300-gallon-capacity 


two-diameter tank car is a_ sharp 
break from tradition in design. General 
American engineers were looking for 
maximum capacity in minimum length 
—and they eliminating the 
conventional center sill and stepping up 
the diameter of the tank itself between 
the bolsters. 


Design of 


got it by 


the two-diameter tank it- 
self was perhaps the major problem in 
development of the car—but applica- 
tion of braking systems and safety ap- 


pliances then posed new kinks to be 
untangled. Here’s how GATC engineers 
did it—and what they expect the new 
cars to do. 

A 


should be a familiar sight in liquefied- 
petroleum-gas territory. 

GATC started with orders for 60 
50 for Phillips Petroleum and 10 
for lease by General American. Then 
other orders began piling up, from such 
firms as Wanda Petroleum, Cities Serv- 
ice, Union Petroleum and Signal Oil. 
Within about six weeks after introduc- 
tion of the high-capacity car, the order 
book held commitments for 164 units. 

Design of the new car was a task- 
force project, dating back to late last 
year, when a GATC engineer first pro- 
posed picking up added capacity by in- 
creasing the tank diameter at the car 
center and making the tank itself serve 
as a sill between bolsters. Maximum 
height of the car (to the top of the hand 
rail) is 15 ft 15/16 in. 

Final design called for two 4-ft-4-in.- 
long end rings, four 7 1/2-ft center 
rings and two 8-ft 11 5/16-in. “transi- 
tion rings” which step up tank diameter 
from 99 in. at the ends to 118 in. in 
the center rings. Transition rings are of 
a modified conical design, which 


Cars- 


in- 


creases the width and depth of the cen- 
ter rings without adding height to the 
car. 

Center and end rings are one-piece; 
transition rings are fabricated of two 
plates. GATC used 15, 16-in. high- 
strength steel plate (25% higher tensile 
strength than the steel on a conven- 
tional car) for the center and transition 
rings; and 13/16-in. plate for the end 
rings and ellipsoidal heads. 

Standard welding techniques were 
used (except for the special jigging re- 
quired by the unique transition design). 

Once GATC had settled on the two- 
diameter design for the tank itself, de- 
signers set out to whip braking and 
safety appliance problems which the 
design departure created. Braking force 
for the cars is supplied by truck- 
mounted Wabcopac units with Cobra 
shoes. Brake reservoir and AB valve 
are mounted on the draft sill section 
under the transition ring at one end of 
the car. 

Increasing the diameter of the tank 
center ruled out installation of side 
running boards. GATC got around that 
problem by putting a full-length center 
walkway (with handrails) on top of the 
tank, and access ladders at each end of 
the car. (Elimination of side running 
boards in another manufacturer’s de- 
sign was protested to the Interstate 
Commerce Commission and the Com- 
mission upheld the protest. General 
American, however, says the ICC has 
indicated it will take no exception to 
the tank-top center walkway design.) 

While design was in the formative 
stages, GATC went through long series 
of preliminary stress calculations. Then, 
with a prototype built, the real testing 
began. 

The tank itself was tested hydro- 
statically at 400 Ib psi (the safety relief 
valve is set at 300 Ib psi). 

In exhaustive impact tests at Sharon 
and at GATC’s East Chicago, Ind., 
plant, engineers got the proof of the 
basic soundness of their design. 

Tests at both points developed cou- 
pler forces in the one-million-pound 
range—but the 30,300-gallon car “per- 
formed beautifully.” Force levels in 
both the tank and the draft arm were 
well below the yield strength of the 
materials used. 

At Sharon, General American loaded 
the big car to its 251,000-lb limit and 
used a loaded 20,000-gallon car (238,- 
400 Ib total weight on rail) as the strik- 
ing unit. Fifteen impacts in the 10-mph 
range were absorbed without damage. 

At East Chicago, engineers impacted 
the loaded 30,300-gallon tank car with 
a loaded gondola (250,980 Ib total 
weight on rail) some 30 times in the 10 
mph range. A dynamometer coupler 
installed on the 30,300-gal car per- 
mitted GATC to get accurate values of 
the coupler forces developed. The maxi- 
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FIRST of 


cars was delivered li Petroleum in June. 


mum was 1.2 mi n | alt The 66-ft, 30.300-gallon cat 


biggest yet—but ev higher cay \ 
tanks may be on the way. Phillips wants 
series resulted in damag ri} a 45,000-gallon car—and GATC, with 
ing cars) its design breakthrough on the two- 
Design provides for d diameter car, has a flexible unit which 
can be enlarged through addition of 
center rings. So the « 1 problems 
which GATC solved on tl 30,300 
the struck end through tl ft art gallon car may be replaced by new ones 
and on 1 the ES. 2 I igger unit is built 
the car on 1ISSI [wo major problems 
of force int yackup In 1 @ Will lengthening the 
tests, the 


| serting additional center rings tend 
tioned 10 13 7 rom ) " efeat 


feat one of the purposes of the un- 


although conventional design, i.e., keeping the 
cago were run wit ’ ed t overall length down to a minimum to 
backups.) improve car maneuver 
Tests turned up no n esign @ Will the increase 
modifications, and product inder mean designers will have to 
six-wheel truck or to a refined heavy- ; pan 
deliver. th, iret init ’ { I PPER BOLSTER and lowet bolster- 
? | draft sill are built as sub-assemblies 
(RA, June 1: lon car is equipped with 100-ton roller- . : : ris ; 
‘ te ra ’ Upper bolster is welded to tank and 
Phillips’ plas | for tl ar bearing trucks)? And, if a six-wheel 
go into service hauling ! anhy- truck is the answer, can the twin prob- 
drous ammon 


way promptly 


f 


uty four-wheel design (the 30,300-gal- 


the assembly is stress relieved 
unit. Tank is then placed in a 
welding draft sill to pad and 
cost be solved? bolster to upper bolster. 


lems of added weight and increased 
storage points 
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Burlington Ticket Sales Stil 





“<™~ 
We, 








Busiest and most successful of CB&Q’s ticket offices, Burlington Travel Headquarters in 


Chicago accounted for over 6% of 1960's record $21.4 million gross passenger revenues. 


























Climbing 


> The Story at a Glance: A hard- 
working sales force is the backbone of 
any successful sales operation and the 
city ticket office is the 
passenger sales effort. 

Burlington’s Travel Headquarters— 
the Chicago city ticket office—has been 
increasing its annual ticket sales since 
it opened in March of 1940. Sales 
reached the $2.2 million mark in 1960 
and are continuing to climb. 

There are 


heart of any 


several reasons for this 
enviable record, but General Passenger 
Traffic Manager W. F. Burke credits 
the success of the Chicago ticket office 
primarily to “the enthusiasm of our 
Chicago salesmen—both on the street 
and behind the ticket counter.” 


Located on the street fl of the 
Bankers Building 


» | OOp, 
Burlington’s busy 


iquarters 
has posted an record 
since it Opened 1 OK the public 
over twenty years ago 

Ticket 
and 


sales have ¢ 


steadily, 


substantial annual Ses 


have 
been recorded during eax f the past 
seven vear©rs In 1954 tn con ig 

ticket office sales we million 
Sales continued upward unt the $2 
million mark 


jumped 


oO cily 


Was reach ad SQ 


1960 


They 
again in million 


Burlington gross passet venues 


ir. The 


mpor- 


set a record 
Chicago city ticket offic 

tant of all the 621 stat | 
town ticket offices oper 
jointly by Burlington 
6.24% of the 


received from 


down 


record 
CBAC 


¢ 1 
CONTINUE tO cilim 


million 


Ticket 
sales June’s 
were the highest for month 
on record i whopp Ove! 
the same period last ve 

Without 


salesmen 


Traffic 


taking an\ from his 
CB&Q Gen 
Manager I e admits 


t 


issengel 


ale evera S I Success 


there 
I 


of the ¢ ag ; icket ite “Chi 
cago is a tremendous et 


results pe 


We get more 
effort here than anywt 


State system | 


Too. some road 


ticket offices in city hot closed 

in recent yeal ind the tends 
Recent 

modest increases in 1 ket pric 


to bring us more 


Ices 
also helped out total sal 
what 

| though imp in 


its from the ent! m of our 


sales resu 
Chicago salesmen—both the-street 
the ticket 

being 
ur m I with 


l 


salesmen and those 
counters. The 


supported 


know 
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SIGNS, prominently displayed at the CB&Q reservation bureau in Union Station, 


remind clerks to use suggestive 


fast, stainless steel trains, 


Zephyr and 
with attractive vacation tour and pack- 
age rates. Importantly, they know man- 
igement is thoroughly sold on the pas- 
senger business. High morale is a most 
important ingredient in the make-up of 
a successful salesman, and our boys 
hav e a 

Fred D 
Chicago 


ry 1959, puts it this 


General Agent 
} 


g Clouse, in 
charge of the 


office since 
“These 
specialists in their trade and 
that it is important to make 
the customer feel 
Whether vaca- 
tion or an 


way 
men are 
they know 
feel importani 
p ick ige 


trip to 


it iS a 


wanted 
Denver 


treat- 


overnight 


each one gets expert, courteous 


ment.” 


The Power of Suggestion 


Suggestive selling,” is the 


Wallace, 


senger traffic manager explains it 


Way H ( 
Burlington’s energetic 


pas- 
“The 
customer who calls on the ‘phone or 
comes in off the street is often confused 
about rail travel. Rates, tariffs and the 
kinds of accommodations are 


things he doesn’t deal with in the ordin- 


different 


ary course of things. Our salesmen put 
him at ease at once and he soon realizes 
he is talking with an 
travel.” 

Mr. Wallace has indoctrinated all his 
salesmen with the suggestive 
technique. They gently try 


expert on rail 


selling 
to upgrade 
The advantages of Slumber- 


every sale 


coach are explained to coach passengers 
Business travelers and va rs learn 
about possible sightseeing tours in the 


vicinity of their 


cation 


destination and return 


selling and to “Thank you for calling 


Surlington.” 


trip reservations are suggested to pur- 
chasers of one-way tickets. Hotel reser- 
vations, car rental, travelers checks, 
insurance—no detail is too small, noth- 
ing is overlooked by a Burlington sales 
man. 

The same brand of courteous, sugges 
tive selling is used by the clerks man 
ning the battery of constantly busy tele- 
phones surrounding the space-diagram 
desk in CB&Q’s reservation bureau on 
the fourth floor of Chicago Union Sta 
tion 

When a made they 
urge the customer to pick up his tickets 
at “Will Call” in the Travel Head 
quarters or suggest mailing them to his 
home or office 

Since 


reservation 1S 


started about 
70 mail 
outs are made each day and another 60 
reservations are picked up daily at the 
“Will Call” desk. Regardless of the 
query, the reservation clerk never fails 
to “Thank you for calling Burlington.” 
As Mr. Burke pointed out, suggestive 
selling has been paying off for Burling 
ton, not only in increased passenger 
business but in high employee morale. 
Every Burlington salesman from Presi- 
dent H. C. Murphy—one of the most 
optimistic and aggressive of them all 
to the youngest behind-the-counter 
clerk is enthusiastic about the future of 
passenger business and, more important- 


this service was 


three years ago, an average of 


ly, is doing something to bring in more 
business 

Mr. Burke has 
salesmen _ that 
for ringing 
and hustle, 


convinced CB&Q 
subsitute 


you get out 


“there is no 
doorbells. If 
business.” 


you can get 





The ‘General’ Will Ride Again 


> The Story at a Glance: The “Gen- 
eral,” probably the most famous loco- 
motive in America despite its diminu- 
tive size, is being put in condition to 
run again under its own steam, to re- 
enact the greatest moment of its hun- 
dred-plus-year life. 

That time will come next April, when 
the General will return to the history- 
haunted rails of Georgia’s Western & 
Atlantic—now part of the Louisville 
& Nashville—to retrace the route it 
took 100 years ago during the Great 
Locomotive Chase. 

In coo with the state of 
Georgia 
Commiss 
Genera] nies commemorating 
what has bee illed the most dramatic 
th fresh 
looking 
as new as when it rolled from the 

locomo- 


in 1855. 


episode of th Complete w 


paint and 


operat- 


ap- 


began 

on th norning of pril 12, 
1862 
At Ke 
James J 
raiders 
three b 


tor, W 


9 Shanty, 
Yankee 
and 
conduc- 


> W 


A&N’S HISTORIC CIVIL WAR 


1962, of Andre Ra 


+} 


LOCOMOTIVE, the “General,” 
steam in a centennial observance, on April 12, 


Big Shanty, 


members were breakfasting at the since- 
demolished Lacy Hotel. 

The chase, told and retold in num- 
erous books, short stories and motion 
pictures, began with Fuller and his crew 
pursuing on foot, and later by handcar 
and on three different locomotives. 
They made the final dash of the hazard- 
ous pursuit on the locomotive Texas, 
running in reverse at speeds up to 60 
miles an hour over flimsy war-worn 
rails. 

Fuller recaptured the General just 
north of Ringgold, Ga., when, after 
eight hours and an 87-mile run in the 
hands, it ran out of fuel and 
Andrews and his men abandoned it and 
fled to the woods. 

After the chase, the General was 
shopped briefly for inspection and pres- 
sed back into service. Its real baptism 
of fire came on August 31, 1864, when 
it made an unsuccessful attempt to 
move one of the last trainloads of ord- 
nance and ammunition out of besieged 
Atlanta. Confederate General Hood 
realized the city would have to be 
abandoned and he set fire to an 81-car 
train of ammunition and supplies. In 
the fire, two other locomotives were 
destroyed and the General was badly 
damaged. 

The seemingly indestructible locomo- 
tive has had a colorful and _ historic 
career. Until the Civil War it was just 
one of more than 50 locomotives of 


raiders’ 


is being con- 


Ga., which resulted in the Great Loco- 


e most dramatic episode of the Civil War. 


the Georgia-owned Western & Atlantic, 
sometimes called the State Road, that 
connected Atlanta with Chattanooga, 
137 miles away. 

After the chase, it came under fire 
a number of times, especially during 
the battle of Kennesaw Mountain, 
where it was used in a desperate at- 
tempt to keep things moving for the 
Confederates in the face of Sherman’s 
relentless drive down the railroad to- 
ward Atlanta. 

During the latter part of the war, the 
W&A was operated as a U.S. Military 
Railroad. It was returned to the state of 
Georgia after hostilities ceased. A few 
years later the General was converted 
from a wood burner to a coal burner 
and equipped with a diamond stack. In 
1882, its 5-ft-gage wheels 
moved and standard-gage 
stalled. 

The General 
revenue service in 


were re- 
wheels in- 


was last reported in 
1886, but its travel- 
ing days weren't over. 


Second Career Began in 1888 


The famous 31-ton Confederate vet- 
eran began its second career when it 
made a pilgrimage to the G.A.R. re- 
union in Columbus, Ohio, in 1888. 
When the NC&StL leased the W&A in 
1890 it restored the General from “con- 
demned condition” at its Nashville, 
Tenn., shops and sent it to the World’s 
Columbian Exposition at Chicago in 
1893. 

Returning to Chattanooga, the Gen- 
eral has since been on “permanent ex- 
hibition” at that city’s Union Station, 
but was taken out for special appear- 
ances at the Cotton States and Interna- 
tional Exposition at Atlanta in 1895, 
the Nashville Centennial Exposition in 
1897, the One Hundredth Anniversary 
of the Baltimore & Ohio Railroad at 
Baltimore in 1927, the Century of Pro- 
gress Exposition at Chicago in 1933-34, 
the New York World's Fair in 1939-40, 
and the Railroad Fair 
1948. 

On June 6 it was again moved from 
its berth at Chattanooga to L&N shops 
at South Louisville, Ky., where it is 
being put in operating condition for its 
return to the State Road for next April’s 
centennial observance of the 1862 An- 
drews Raid. L&N will make the 
famous locomotive available for ex- 
hibition at various places during the 
remainder of the Civil War Centennial. 

The lease of W&A property, includ- 
ing the General, was acquired by L&N 
when the NC&StL was merged into it 
in 1957. 


at Chicago in 


also 
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Invest In Yourself 


For Permanent Dividends 


Books by Experts to Help You Increase Your Income — 


1 ACCOUNTING FOR MANAGE- 

MENT CONTROL. W. H. Childs. 
For the man who is not an accountant 
but must have a good knowledge of 
the process. This new book (pub- 
lished May 1960) emphasizes the un- 
derstanding rather than the doing, 
stresses the internal or managerial 
function of accounting rather than 
the external or public function. 727 
pp. $10.50 


ADMINISTRATION 
AND MANAGEMENT 


FUNDAMENTALS OF PROFES- 

SIONAL MANAGEMENT. John G. 
Glover. For the man who's moving up, 
or wants to, this book presents the 
guiding principles of sound business 
management practice and techniques 
for developing managerial leadership. 
Includes sections on such recent de- 
velopments as automation and linear 
programming. Clearly written in easy- 


to-understand language. 406 pp. 
$6.50 


THE DEVELOPMENT OF AMERI- 

CAN INDUSTRIES, John G. 
Glover and Rudolph L. Lagai. A com- 
plete survey of the role of industry in 
the economic growth of the U.S. Thirty- 
six major industries (including rail- 
roading, automobile, shipbuilding, 
telephone, atomic energy, etc.) are 
discussed, history, pioneers, sales, lo- 
cation, earnings, future, etc. 768 pp. 


pp. $10 


TRANSF ORTATION 


FUNDAMENTALS OF TRANSPOR- 

TATION. W. L. Grossman. An up- 
to-date introduction to the entire trans- 
portation field, its history, economics, 
physical basis, equipment, role of gov- 
ernment, rates and charges, regula- 
tory agencies, transportation alterna- 
tive, industrial traffic management. 


300 pp. $5.50. 
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—Advance Your Career—Secure Your Future 


i) PRINCIPLES OF OCEAN TRANS- 

PORTATION. V. Metcalfe. Sur- 
veys the business of ocean transpor- 
tation, documents, terminal operation, 
cargoes, freight rates, insurance, ad- 
miralty law, chartering, world fleets 
and ports, U.S. Merchant Marine, etc. 
250 pp. $5.50 





5 INVESTMENTS. Douglas H. 

Bellemore. New second edi- 
tion is practically an encyclo- 
pedia of the subject. Explains 
the mechanics of the market and 
provides sound, tested  tech- 
niques of security analysis in- 
valuable for every investor. 906 
pp. $10 


SECURITY ANALYSIS. 
] Douglas H. Bellemore. A 
guide to the understanding of 
financial statements for investors 
and security analysts. Items in 
the balance sheet and income 
statement are explained and re- 
viewed in detail. 206 pp. $5 











WORLD ATLAS. John Bartholo- 

mew. An_ up-to-date,  sturdily 
bound world atlas for office use with 
political maps of the nations plus 
thirty pages of maps illustrating cli- 
mate, population distribution, ship- 
ping routes, etc. 112 pp. $2.75 


RAILROADING 


u RIGHTS OF TRAINS. Peter Jos- 
serand. Analyzes the Standard 
Code of Operating Rules of the AAR. 
Explains and illustrates train rules, 
train orders and transportation prob- 


lems of the operating department. 
459 pp. $6 


1 WHO’S WHO IN RAILROADING, 

14th edition. The standard bio- 
graphical reference in the railroad in- 
dustry. Includes 1960 supplement. 
703 pp. $18 


RAILROAD OPERATION AND 
1 RAILWAY SIGNALING. E. J. 
Phillips, Jr. Provides the precise “why” 
and “how” of hundreds of important 
operating questions. An essential ref- 
erence for the desk of every signaling 
communications engineer, signal sup- 
pliers, etc. 214 pp. $2.75 


DIESEL-ELECTRICS .. . HOW TO 
1 KEEP ‘EM ROLLING. Explains the 
electrical fundamentals of all makes, 
all types of diesel-electric locomo- 
tives in plain, non-technical language. 


139 pp. $2.50 


FOR YOUR COPIES—MAIL THE COUPON 


1 2 3 7 5 6 


1 enclose herewith my remittance in the amount of $ 
order. | understand that if | am not completely satisfied with the book or books purchased, 
| may return same, postpaid, within ten days of receipt for full refund. 


Simmons-Boardman Publishing Corp., R.A. 9-4 
30 Church Street, New York 7, N. Y. 


Please send the books with numbers circled below: 


7 8 9 10 iB 12 


by (J check [) money 





ICC Proposes Federal Subsidies 


> The Story at a Glance: Direct 
federal subsidy to preserve “essential” 
railroad has been 
recommended by the ICC. The recom- 
mendation the Commission’s 
report on its investigation of the New 
Haven’s operations and practices as they 
affect its passenger services and rates. 


passenger services 


came in 


could 
i for- 
+} 


ie Com- 


road 


ructures 


rer 


amounts it might get from New Jer- 
and Philadelphia, and the Long 
Island $4,842,000. 

“A nation that is propelling a man 
to the moon,” the Commission 
“should be able to solve the mundane 
problem of moving its citizens depend- 
ably and comfortably some 50 miles 
from home to work without 
multiplying ribbons of concrete and 
asphalt that would strangle the cen- 
tral cities they are supposed to serve.” 

Because the amount of the proposed 
subsidy would not be related directly 
to the size of a road’s passenger deficit, 
the Commission said management 
would still have “a strong incentive 
to cut losses arising out of the per- 
formance of passenger services.” Char- 
icteristics which the Commission 
thinks a federal-atd program should 
possess were set out in the report as 
follows: 

1. Federal aid should not dull man- 
igement incentives to cut 

2. No aid program should require 
the federal government, in the interest 
of protecting the public purse, to es- 
tablish passenger train schedules or 
to prescribe standards of service and 
equipment. 

3. The administration of the aid 
program should not require the serv- 
more than a handful of addi- 
tional government employees. 

4. The sums to be disbursed should 
be determined primarily in  accord- 
unce with generally accepted formula 
with minimal exercise of discretion. 


sey 


said, 


or less 


losses. 


ices of 


New York, Pittsburgh 


other in most of the plans for solving 
New Jersey's commuter problems. A 
“pilot project” proposed by State High- 
way Commissioner Dwight R. G. Pal- 
mer (RA, July 17, p. 34) would link 
Erie-Lackawanna’s Montclair branch 
with the H&M and provide through 
service between Montclair and Hudson 
Terminal, New York. Other proposals 
call for the Jersey Central, which does 
not now connect with the H&M, to ac- 
quire trackage rights and operate into 
Pennsylvania Station in Newark, where 
JCL passengers would be able to change 
to H&M trains for New York. 

The first step, however, is to pro- 
vide funds for rehabilitation of the 
H&M. A _ potential source of these 
funds, the Port of New York Authori- 
ty. has offered to buy the H&M for 


should 
tax relief 
local and 


5. The program 
the extension of 
assistance by 
ments. 

6. The amount of aid should not be 
so large as to encourage the contin- 
uance of passenger operations not re- 
quired by the public convenience and 
necessity. 

7. The amount of federal aid should 
be large enough, in conjunction with 
state and local assistance, to insure 
the continuance of passenger opera- 
tions required by the public con- 
venience and necessity. 

8. The total cost of the program 
should be realistic when viewed in 
the light of budgetary con- 
siderations. 

9. The program should be sound in 
concept. 

The Commission thinks its formula 
satisfies all of these criteria. The re- 
port also says the Commission turned 
to the subsidy idea because it is now 
“clear beyond any reasonable doubt” 
that elimination of subsidies to other 
passenger carriers cannot be achieved 
in time to save that part of the rail- 
road service which could 
survive under conditions of competi- 
tive equality. The report continued: 

“Therefore, in proposing a modest 
program to alleviate the railroad pas- 
senger deficit problem, we do not 
retreat from our position that the 
subsidization of transportation enter- 
prises by the federal government is 
generally undesirable except to the ex- 


encourage 
and other 


state govern- 


general 


passenger 


Developments 


$20.5 million and then put $63 million 


more into a _ rehabilitation program 
(RA, Feb. 6, p. 34). Before the Port 
Authority can act, however, it must, as 
a bi-state agency, obtain approval from 
both the New Jersey and New York 
legislatures. New York has approved a 
bill permitting the Port Authority pur- 
chase of the H&M, but made it contin- 
gent on New Jersey approval of an- 
other Port Authority project in Man- 
hattan. This, the New Jersey legislature 
failed to provide in its regular session 
before summer adjournment 

At a special session called by Gov- 
ernor Meyner last week, a new H&M 
proposal was introduced at the gover- 
nor’s request. This proposes that the 
State of New Jersey buy and operate 
the H&M, financing the project with an 
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available. 
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“Moreover, the 
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transportation by air 
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it would be the 
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nite future 
The Commission's 
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cost, 
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was the 


New 
that 
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primary 


Cause O 


In addition to the 
grant, the report 
and assistance 
also for the 


financial difficulties 
proposed federal 
called for state 
for the road. It 
cooperation of labor 

“It would be 


port 


local 


called 


unrealistic,” the re- 
employees of New 
were to that no sacri- 

their required. At 


some 


said, “if the 
Haven 


fice on 


assume 
part is 
traffic, 


costs 1S 


levels of reduc- 
operating imperative, 
even in reorganization The New 
Haven payroll in 1960 was $77,266. 
390. Wages are by far the largest item 
Whether 


Haven employees 


present 


tion in 


of operational the 
contribution of 


should be in 


expense 
New 
the 
modification of 


ncreased 

work 
cannol 
We 


the 


form ofl 
productivity, 
other form 
this 


contribution on 


rules, or in some 


be determined from record 
that 


labor is 


do say some 


part of essential if t cur- 


rent level of employment is mair 


tained.” 
Self-help measures recommended by 
the Commission called for New Haven 


management action to abandon some 


the 
dieseliza- 


study of 


full 


use OI 


minor branch lines, a 


relative advantages of 


tion versus increased electric 
locomotives, strengthening of the man 
agement team, and cbtaining of addi- 
tional working capital 

As to the line 
however, the 

“No inference 
that the Commission 
judged any abandonment applications 


that filed by the New Haven 


abandonment 
posal, report had 
to sav should 


drawn has pre 


may be 


ial Passenger Trains 


in the future. All such applications 
will be determined as provided by law 
and upon the evidence adduced in a 
proceeding in which all interested 
parties will have an opportunity to be 
heard.” 

The Commission made no recom- 
mendation concerning proposals that 
the New Haven’s commuter operations 
be taken over by some state or bi-state 
authority. “What may be a 
solution for Philadelphia commuters 
may not serve the needs of those com- 
muting from Connecticut to New York 
City.” the report 

Brief separate 
from Commisioner Goff, 
and from Commissioner Freas, dis 
senting in part. Mr. Goff said his con 
the proposal “is 
primarily on the ground that an ade 
quate rail network must be maintained 
n the interest of national defense 
At the same time, he that “if 
subsidizing commuter traffic is 
sary, this is the responsibility of 
and 
Commissioner 


not subscribe to 


desirable 


said 
expressions came 


concurring, 


currence in subsidy 


feels 
neces 
the 
involved.” 

Freas 


States localities 


said he could 
the subsidy 
spite of the current 
popularity of federal subsidies and the 
New Haven’s dire need of 
Mr. 
uation 


recom 
mendation—"‘in 


assistance.’ 
“Critical as the sit 
am of the 
that at least the 
many of the municipalities 
affected should provide greater 
before 


Freas added: 
here is, | opinion 
and 


directly 


some of States 


assist 


ance resort is made to cash 


federal subsidies.” 


nderscore Urban Commuter Crisis 


appropriation of $30 millior 
taken from 
enues 
which could be put 
waiting for New 
with considerable 
sembly, but the 
special session 
on it. 

The commuter 
which the H&M 
financed, is levied on 
who work in New York and N 
ers who work in New Jersey 
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Governo! 


York appt 
support 
Senate ad 


without tak 


income 
purch ise 


Jersey 


tax is designed to transfer to 
sey tax money now paid to N 
a test of the constitutionality 
is expected. 
Later in the week, Governor Meyner 
met with Governors Rockefeller of 
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New York and Dempsey of Connecti- 


cut in a three-state meeting on com- 


mu‘er problems. 

In Pittsburgh, the Port Authority of 
Allegheny County rejected a proposal 
that PRR service be used as the nucleus 
coordinated transportation 

he authority called the use of 


railroad rights of way for rapid transit, 


of a mass 


system 


future.” 
but said that integration of bus opera- 
tions would have to come first 

The PRR, which operates 30 trains 
on six commuter lines in the area, has 
asked the Public Utilities Com 
mission for permission to abandon its 
commuter service in the and 
been turned down. The decision is now 
being appealed to the Interstate Com- 
merce Commission. 


a “distinct possibility for the 


state 


area has 


PRR Vice President Morton S. Smith 
commented, following the Port Au- 
thority “The Port Authority’s 
decision gives impartial and ringing con 
firmation to the Pennsylvania Railroad's 
position that its suburban service can 
not be operated except at a substantial 
loss and therefore should be discontin- 
ued under private operation. 

“However, as a member of the public 
committee which drafted the legislation 
giving the authority the responsibility 
to plan and operate a mass transporta- 
tion system for our area, | am deeply 
disappointed,” Mr. Smith said. 

The Pennsylvania still believes, Mr. 
Smith added, that “use of existing rail 
lines by a public agency is essential to 
a basic solution of this city’s transpor- 
tation problems.” 


decision: 


25 











From P-S: New Bulk-Chemical Car 


CHEM-O-VA‘ 


‘ overed 
Pullman- 
| T Carbide for 
ng of | hemicals, 
ente) harge out- 
uction 
type 


1 


which can be unloaded individually 
from either side of the car with a 
single hose hookup. CHEM-O-VAC 
also features stainless steel loading 
hatches and one-piece side construc- 
tion. Pullman-Standard will build 46 
of the new cars at its Butler, Pa., 
plant for lease by Transport Leas- 
ing Co., to Union Carbide Corpora- 
tion. 








Rapid Transit for Atlanta? 


yn rail 


ment- 
lings are 
dations 

p vould 
the 
iding to 
Public 
stem, 


yement, 


fixed 
tations 


senger 


ficient number of riders from middle 
and upper income brackets,” the com- 
mission said, “quality, comfort, speed 
and dependability must be emphasized. 
This should include such services as 
automatically controlled schedules, air- 
conditioning and monthly billing for 
credit card passengers.” 

The system would serve a metro- 
politan area with a population of 1,- 
049,000—an increase of 44% since 
1950. It would serve as an auxiliary to 
the city’s existing expressway system 
and bus and trolley lines operated by 
the Atlanta Transit Co. 


ICC Gives Congress 


Legislative Proposals 

The ICC has recommended a 10- 
point legislative program which it 
thinks will help arrest the common-car- 
rier industry’s “plunge to disaster.” 

The program was presented by Com- 
mission Chairman Everett Hutchinson 
to the Senate Commerce Committee’s 
Surface Transportation Subcommittee, 
which is investigating the erosion of 
common carriers. 

Among the 
mendations 


Commission’s recom- 
were the call for federal 
subsidies to maintain essential railroad 
passenger services which it had called 
for earlier the same day in its report 


on the New Haven’s financial troubles. 
Immediate reaction of senators attend- 
ing the hearing was somewhat adverse. 
The subcommittee’s chairman, Senator 
Smathers of Florida, called the pro- 
posal “poorly timed,” while Senators 
Lausche of Ohio and Thurmond of 
South Carolina said they would be op- 
posed to it. 

Some of the other proposals in the 
Commission’s prescription were also 
in the New Haven report. These were 
the calls for repeal of the fare tax; 
and amendment of federal income-tax 
laws to encourage state and local tax 
relief. Other recommendations submit- 
ted to the subcommittee were these: 

e Tighten the so-called agricultural 
exemption and repeal the bulk-com- 
modities exemption which, respective- 
ly, leave trucking of farm products 
and water transportation of commodi- 
ties in bulk free of regulation. 

@ Require agricultural cooperatives 
and shippers’ associations to apply for 
exemptions from federal regulation. 

@ Expand the Commission’s powers 
to deal with both “gray-area” and un- 
lawful for-hire transportation such as 
buy-and-sell practices. 

@ Provide income tax arrangements 
to shorten depreciation terms for rail- 
road property and to permit all com- 
mon carriers to set up construction 
reserve funds. 

@ Amend Section 22 
mit the performance of transportation 
services for government at reduced 
rates only in time of war or national 
emergency. 


so as to per- 


Coordinated Associations 
Meet Next Week 


When the four Coordinated Asso- 
ciations meet Sept. 11-13 at the Hotel 
Sherman, Chicago, they will have the 
opportunity to inspect both indoor and 
outdoor exhibits. 

Sponsored by the Allied Railway 
Supply Association, the displays include 
equipment exhibits on approximately 
a mile of track at the Illinois Central’s 
31st Street Yard and indoor exhibits 
in the Sherman’s Exhibition Hall. Ap- 
proximately 40 exhibitors will display 
equipment at the track exhibits and 120 
companies will show equipment and 
products at the hotel. The ARSA was 
trying last week to locate all hotel ex- 
hibitors in the Sherman’s main exhibit 
hall and eliminate use of the lower ex- 
hibit hall. Bus service will be operated 
from the hotel to the track exhibit area. 

E. P. Gangewere, president of the 
Reading, will be the principal speaker 
at the luncheon honoring railroad presi- 
dents on Tuesday, Sept. 12. He will also 
address the Air Brake Association at its 
first session on Sept. 11. 
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NYC Fights for LCL Embargo 


® The Story at a Glance: The ICC 
last week thwarted New York Central's 
undertaking to embargo LCL freight to 
and from all but 12 points on its lines. 
The embargo was designed to cut Cen- 
tral’s LCL deficit while it waited for 
the Commission to decide a pending 
case involving the road’s plea for an 
easing of restrictions which have limited 
substitutions of trucking operations for 
rail movements of LCL. 

The embargo, issued by Central to 
become effective Sept. 5, was annulled 
by Service Order No. 938, issued by 
the ICC’s Safety and Board 
No. 1. Central then asked the Commis- 
sion to vacate the service order, and 
has indicated that the case will be taken 
to court if the Commission denies that 
petition—which it did in an August 31 
order by Division 3. 
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am usual 
Ones imposed by the Con 
that 


railroad of! 


insure trucking ope! 
railroad = affi 


rail 
between w 


auxiliary to service 


“key points 


operations cannot be subst 


service. Mr. Hoffman ex 


problem as foll 


tral’s llows 


“Small L( 


be more efficiently, 


L shipments 
quic k] 
handled to points betwee! 
by truck, be 
However, 


must moved 
the box cars m 
freight terminals until suff 
with the t being 
forwarded t tion ice the 


f 


volume of 


small 


ments between many « 
1 
| 


noint 
points 


are necessarily intrequent 
Central's petition to 


point restrictions (from 45 f SS 


key- 
has 
the ICC for 15 n ths. An 
proposed report erally 


Central's position 


been before 
examiner s 
favoring 
in June, but 


issued 
the time fot replies 
not 
Cen- 


that report does 


Meanwhile 


temporary aut! 


to exceptions to 
expire until Sept. 10 
tral sought 
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er with the freedom rec- 
the examiner, and this 
request was denied by the Commission. 
The embargo proposal Central’s 
next move. 

ts announcement of ban cited 
evidence in the key-point case which 
indicated that the relief there sought 
would cut the road’s LCL deficit by 
than $2,000,000 a The 12 
which Central proposed to 
continue the service are: Boston, New 
York, Albany, Syracuse, Buffalo, Cleve- 
land, Toledo, Cincinnati, Detroit, In- 
dianapolis, Chicago and East St. Louis 

[he proposed embargo 
Friday, Aug. 25, the annulment 
order was the Commission’s 
Safety and Service Board No. 1 on 
Saturday, the 26th. It was an extra- 
ordinary session of the 
Commission 
Saturdays. 
Chairman 


trucks 
ommended by 


ate its 


Was 


the 


more year. 


cities at 


was issued 
and 


issued by 


board, since 


offices are usually closed 
Moreover, 
Hutchinson, on 
27th, issued a statement for 
day, when 


nouncement 


Commission 
Sunday, the 
release the 
an- 
Noting that 
in effect, to 
continue giving the public the railroad 
provided for in its tariffs,” 
Chairman Hutchinson added 

“The law provides a 


following Central’s 
was released 


Central “has been ordered 
service 


means for 


railroads to change their tariffs 


the 
and, 
among other things, it assures the public 
a railroad’s intention 
to make tariff changes. By its embargo 


30 days’ notice of 


plan, the Central would deny the public 
the 30 the 


law. serv 


called for by 
LCI 


ice to 33 of the principal points on its 


davs’ notice 


It would also deny the 


lines, but would continue the service at 
12 of the largest cities it 


other Central 


serves. In 
continue 
but would 


from the 


words, would 
serving its larger customers 
take rail LCI 
smaller business and 
“The public has a right to expect the 
New York Central to 
visions of its tariffs 
Act 
could not, in good conscience, stand by 
and permit the New York Central to 


impose such an embargo, an 


away 


Service 


localities 


abide by the pro 
Inter- 
The Commission 


and of the 


state Commerce 


action re- 
extraordinary 
which render the carrier unable to per- 


served for circumstances 


form the service.” 
Central’s appeal was embodied in a 


} r wiieti 
h jurisdiction 


petition to the Commission’s Division 3, 
t 


1e appellate division wit 
Safety 
Boards. While Commission rules provide 
that 
in such 


over actions of and Service 


2 


Division 3 decisions shall be final 
the entire Commission, 
yf course, can take over 


Though it assures Division 3 that it 


cases, 


any case. 


will observe the annulment order, Cen- 
tral nevertheless 
that Safety and Service Board No. | 
was “powerless” to issue that order 
This argument is based on Commission 
orders creating employee boards, which 
orders lack specific provisions delegat- 
ing authority to annual embargoes. 
“Delegated powers may not be implied,” 
the petition added. 

For purposes of the petition only, 
Central assumed that the Commission 
is empowered under the Interstate Com- 
merce Act’s Section 1 to annul em- 
bargoes. It added, however, that if Di 
vision 3 were to supplant the board's 
annulment order with one of its 
then Central would contend that 
Commission lacks annulment power 

The embargo was 


argues in its petition 


own, 
the 


“a lawful exercise 
of managerial discretion” on the part 
of Central, the petition continued 
The petition called the present key 
point restrictions “legal impediments 
which preclude economic and efficient 
and foster unsound 
conditions in transportation.” These im- 
pediments, and the general “financial 
crisis” confronting all eastern railroads, 
created a situation which was appraised 
as one calling for “extraordinary meas 
Thus the embargo which 
expected to bring an immediate re 
duction in LCL out-of-pocket costs of 
approximately $10,000 per working 
day greater than that would 


be lost. 


service economic 


ures.” was 


revenues 


“Decisions, right or wrong, can be 
lived with, but the only 
policy with which Central cannot live 
or accommodate itself,” the 
said in referring to the 15 months dur 
ing which the key-point case has al 
ready been pending. It defended use of 
the temporary embargo rather than 
tariffs to cancel the LCI 
cause the embargo would afford im 
mediate relief, whereas a tariff-cancel 
lation proceeding could be prolonged 
“for two or three years.” 

Time enough to get into the latter if 
the key- 
point case is adverse, the petition sug- 
gested. On the other hand, if the deci- 
sion is favorable, the embargo could be 
lifted immediately. 

“Thus,” the petition 
only during the period of indecision by 
the Commission that the Central is, and 
will be, incapable of exercising self-help 
with respect to traffic; as 
soon as the plan is approved or re 
jected by the commission, Central will 
be able to take appropriate action to 
ward controlling the LCL deficit.” 


indecision is 


petition 


service be 


the Commission’s decision in 


added, “it is 


less-carload 





RAILROADING AFTER HOURS wait JIM LYNE 








rOO MANY HIGHWAYS?—In a recent Seattle speech a 


rominent Democratic sena- 


tor (Harris Williams of varned against placing too 


re ( higt transportation—because it re- 
by non-taxable con- 

That obs f co goes to the heart of the 
tion problen all transportation were 

he san f-sustainin taxpaying basis that rail- 
a vould b roblem—or at worst, only a 


yn 
( 


ke highway or waterway 


transportatior ts on the dol s they are, they get to 
feeling th favors the njoy are inalienable rights. 
And a lot of people get the that equality for railroads 


*m subsidized too—rather 

the nobod) 
yuld cost 5 large cities 
f 


LVS, railroad commuter 


RR AUTHORITY—I have a wire from 
Former President Fari- 

the death of Dr. Julius 

vas AAR’s top authority 


id economics and _ per- 


men I have known he 


cert f the says Mr. Faricy. Amen. 
sin man’s performance 
n job while he’s active, 


ple he leaves to Carry 


Mr. Railroader: 


YOU CAN LOWER THE COST OF 
YOUR ELECTRICAL ENGINEERING 
AND CONSTRUCTION! 


we have specialized in 

ng and Construction 

1 a co-ordinated program 

Industry: Surveys, Pre- 

Estimates, Final Work- 
stion Costs 


have worked with En- 
minent Railroads who 
ntage, our experience as 
ts and increase operat- 


HARRY F. ORTLIP, President 
Harry F. Ortlip Company 
50 North 18th Street 
Philadelphia 3, Pa. 

LOcust 4-4800 


on when he retires. And Doc Parmelee certainly took 
good care of that end of his responsibility too. 


IDEAL TRAFFIC MANAGER—Professor Ed Nightingale 

of the University of Min- 
nesota has sent me a copy of an informative talk he made 
recently, on education for transportation work, to a con- 
vention at Minneapolis of agricultural cooperative people. 
He specified for them the desirable qualifications of an in- 
dustrial or railroad traffic manager, as follows: 

“He should be an economist with concentration in trans- 
portation, an accountant, a lawyer, an economic geographer, 
a business historian, an expert in business finance, an indus- 
trial relations expert, a reasonably good mathematician, a 
statistician, a marketing expert, a research director, a pro- 
duction expert, a public administrator, a psychologist skilled 
in human relations, a scientist in at least one field related 
to his enterprise, a sociologist, a master of spoken and 
written communication, and a general manager.” 

Some companies, in selecting their traffic chiefs, may 
have had to settle for a somewhat shorter list of attainments. 


TWO BASIC SKILLS—I don’t dispute the desirability of 
any one of the skills Ed Nightin- 
gale has specified, but I would settle for fewer of them 
provided the candidate had some proficiency in a couple of 
basic areas: (1) logical reasoning, and (2) ethical behavior. 
You don’t have to go to school to get either of these 
skills, but study of economics and mathematics will help 
with (1). There are mighty few schools that provide instruc- 
tion in (2), but the candidate who has this qualification will 
be excused for the lack of many others. (I refer here only 
to the importance of ethical behavior from the standpoint 
of its practical value in a profession—since I’m qualified 
only as a reporter, not as a cleric.) 


EFFECTIVE CHAIRMEN—Chairmanship of a big meet- 
ing is an important job 

the man with the gavel usually being primarily responsible 
for (1) the efficiency, thoroughness and speed of the group’s 
operations; and (2) keeping friction to a minimum. One of 
the proficient operators in this area has been Ed Hill, 
veteran traffic committee chairman (first for Central Ter- 
ritory and, more recently, Eastern railroads), who has just 
retired. Another adept in the chair is President George 
Baker of the Transportation Association of America 

The time of high-priced people that such masters of 
ceremonies have saved must run not merely into man- 
hours and man-days, but even man-years 

Sometimes these presiding officers get able help from 
the floor—as, for example, one time when a couple of 
members were debating with increasing bitterness. Another 
member interrupted to say: “I’m sorry to disturb these two 
gentlemen, just at a time when they were about to reach 
an amicable agreement. . .” The contagion of the resulting 
laughter caught on with the heated debaters, and useless 
conflict was terminated. 


NOT SO IMPOSSIBLE, MR. W—Commissioner Walrath 

has denounced as “an 
impossible situation” the freedom from regulation of the 
Alaska Railroad, while other transportation in the penin- 
sula is regulated. Is that condition any more “impossible” 
than regulating the other U.S. railroads while 90% of the 
barge traffic and two-thirds of the truck traffic is exempt? 
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NEW PRODUCTS report 











Track Inspection Car (RA-5) 

A new mobile laboratory for deter- 
mining track conditions has been intro- 
Known as the NCG-Amsler 
Track Inspection Car, it is the first of 
a series of products manufactured by 
the Swiss firm of Alfred J. Amsler & 
Co. to be marketed by the National 
Cylinder Gas Division. The latter com 
pany has obtained exclusive rights to 
sell and service these products in the 
United States and Canada. The car is 
designed simultaneously to 


duced 


measure 
gage, cross level, gradient, curvature, 


{ 


J —T ey ” ™ 
J = 


Improved Gang Cars (RA-6) 


[wo improved medium-duty gang 
available. One, the AS Series 
E, is powered by a 4-cyl, 35-hp engine. 
the A4 Series D, has a 4- 
48-hp engine. Both cars have sheet 
steel end panels which extend the full 
width of the car up to the level of the 
seat. Each car is equipped with a 
clutch, 4-speed transmission, propeller- 
drive and an 

verse drive. Fairmont Railway 
Inc 


T r 


CalS ale 


[he other, 


1 


shaft enclosed-axle re- 


Votors, 


twist and the distance the car has 
traveled. Measurements are continuous- 
ly recorded in U. S. units on a single 
roll of paper. In addition to determin 
ing track condition for programming 
maintenance work, it is stated that the 
car can be I effec- 
tiveness of the work. NCG also plans to 
market a propelled 
track performing 
local measurement work. This 


used to verily the 


small manually 
inspection unit fo! 
device 
iS designed to be easily litted off the 
track. National Cylinder Gas 
Chemetron Corp 


Division, 


Local Battery Phone (RA-7) 


use on dis- 
utilizes a 
The unit is 5% in. 


Type 183 telephone, for 
patcher’s or message circuits, 
minimum of space 
high by 3% in 
overall. The long. 
The handset L8O deg, 
and locks in any of seven different posi- 
tions. Type 183 can be mounted on the 
edge of a desk, against a wall, or on a 
post or column. For a message circuit, 
a type 32 ringer box is used 
Electric Sales Corp 


deep and 6 in. wide 
handset is 8'2 in 


cradle swivels 


{utomat 
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Market Outlook 


Carloadings Drop 0.5% = New Equipment 


Below Previous Week’s 


Loadings of revenue f1 the FREIGHT-TRAIN CARS 
week ended Aug. 26 tota 1205 


& Transport Leasing Co.—Will lease 46 CHEM-O-VAC covered 


~a©rs, th Associatior . ’ . : T 7 ; 
a . hoppers to Union Carbide Corporation. The 3,500-cu-ft capacity cars, 


Railroads announced : a ‘ ; , 
a a equipped with stainless steel center discharge outlets for pneumatic 
0.5%, compared with the pi unloading of bulk chemicals, will be built at Pullman-Standard’s 
eek: 6 detteses af 2.699 care. os Butler, Pa., plant during fourth quarter 1961. 

0.5%, compared Cr pond 

ine neck: lent veer: sad ret FOREIGN 

of 43,388 cars, oF red & Brazilian Federal Railway System.—Placed a $1,000,000-order 
with the equivalent with the International Division of the Budd Co. for engineering and 
Loadings of revenu major components for 26 stainless steel Pioneer III cars. The order is 
in addition to a $4,000,000-order placed with Budd in July (RA, 
July 10, p. 51). Components to be built at Budd’s Red Lion plant in 
North Philadelphia include 26 stainless steel center sill assemblies, 40 
REVENUE FREIGHT CARI end underframe assemblies for trailer cars, 12 end underframe as- 


For the 


week ended Aug 
cars; the summary, comp 


Car Service Division, AAR 


week 1 Sat semblies for motor cars, 40 truck assemblies for trailer cars, 12 truck 
District l 19é 
Eastern 
Allegheny 


assemblies for motor cars. Budd’s Brazilian licensee, Mafersa, will 
manufacture the remainder of the required components and will com 


Pocahontas 49 16,8 n : » i. 

Southern 105,529 108 R94 plete the assembly of the 26 cars in its shops at Sao Paulo. 
Northwesterr 95,44 8.114 69,709 . 

Central Wester 

Southwestern 


& India.—Will import 60 meter-gage and 40 broad-gage diesel 
Total Westerr . ’ . al Soe e,° tis . 

District 249,994 263 locomotives from the U. S. this year, in addition to seven switchers 
Total All Roads 595,154 596.4 2,48 = from West Germany. A total of 300 diesel units are to be imported 
Cinumieeiate : during the third five-year-plan 
Grain and gra : : 

products 
Livestock ? } . ‘ 

Coal 107,07 ‘ & Pakistan Railways.—Second Five Year Plan calls for expenditure 

Cok 5993 § - ° . = 

Forest Products 41,378 4 2'127 of $340.8 million. Major item is new rolling stock ($177.7 million) 

Ore 56.22 94 7 

Merchandise 

Miscellaneoi . . = oans . 
' & Peru.—wWill use proceeds of a $1.5-million Export-Import Bank 

Aug 19 95.154 96 464 42 ° . ° [ma . ° 2 

Aug. 12 2 ¢ ‘4 credit to finance the purchase in the U.S. of six diesel locomotives and 

Auc 5 588,969 594,444 259 ‘ . ° ‘ 

july 29 591.356 613.9 14,862 spare parts. The acquisition is part of a railway modernization program 

July 22 584,137 619 46 395 ; 

is that will cost a total of $16.3 million 
Cumulative 


week 


& Thailand.—Invites bids until Oct. 30 for the supply of three 


PIGGYBACK CARLOADINGS.— 
USS. pis k loadings f 


rovh 
PISS Y LI 


‘royal saloon” cars and 664 freight cars. Details are available from the 
Bureau of International Business Operations, U.S. Department of 


Commerce, Washington 25 (RA, May 8, p. 31) 


K loading eK 
ended Aug. 19 
compared 
ponding 
196] up t ik tot ee . 
cars, compared with 348,417 for th New Facilities 
corresponding period of 19 

IN CANADA.—Carlo Se & Alabama State Docks.—Installing 5,000 feet of track serving 
the seven-day period en ' the Decatur State Docks at Decatur, Ala., at an estimated cost of 
totaled 70,951 ; n } $90,000. 
68,307 for the 
period, according to 1 om & Canadian National—Will begin construction “shortly” of a 
Bureau of Statistics $750,000 central administrative building in Quebec City. 


& Chesapeake & Ohio.—Ordered CTC equipment from Union 
Totals f 


eae gant ot 09 é Switch & Signal Division of WABCo. for installation between Hunting- 
Aug. 14, 1 73,87 89 

Cumulative 
a oS a 2,098, 9C d2 from an existing TCC machine at Huntington. 
sn 2254 868 : 


ton and St. Albans, W. Va., approximately 35 miles. Control will be 
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Hodges Gets Advice on Transport 


&> The The 
“Magna Carta” proposals and several 
other items from the railroad industry’s 
legislative program are what the AAR 
would like to have President Kennedy 
endorse in the 


Story at a Glance: 


transport message he 
plans to send Congress next year. The 
AAR presentation last week to 
Secretary of Commerce Hodges 
had asked the 
interested 


went 
who 
and other 
parties to submit proposals 


association 


from which he can develop recommen- 
dations for the 
tion. 


President’s considera- 
Other interested parties who made sub- 
missions included the Railway 
Executives Association, American 
Trucking American Wa- 
terways Operators, the National Indus- 
trial Traffic and the 
tation Association of 


Labor 
Associations, 

League lranspor- 
America. Secre- 
tary Hodges said at a press conference 
last week that a “bushel basket full” of 
presentations had been submitted, and 
that they were 
staff. 


being reviewed by his 


Prohibition of the 
of for-hire transportation by 
carriers. 

8. Repeal of the 10% tax on fares. 
Mr. Loomis urged action on these 
soon as possible. The 
recommendations in the 

association’s presentation he called 
“less urgent” in the sense that they 
could wait until next year. These 


performance 
private 


proposals as 


other seven 


seven are: 

1. Repeal of the commodities clause 
which prohibits railroads from trans- 
porting commodities (except lumber) 
which they own or produce. 


+ 


Provision for deduction for fed- 
income tax purposes of amounts 
received by railroads in local tax re- 


eral 


lief. 

3. Provision for ICC determinations 
of the economic justification for in- 
land waterway projects. 

4. Expedition of procedures for 
adjustment of railroad mail-pay rates. 

5. Clarification and liberalization of 
competitive bidding requirements in 
the Clayton Act’s Section 10. 

6. More liberal arrangements for 
carry-over of net operating losses for 
income-tax purposes. 

Indemnification of railroads 
igainst liability arising from transpor- 
tation of unusually hazardous materials 
for the government. 

Mr. Loomis’ presentation also plead- 
ed for rejection of all proposals “for 
and retarding voluntary 
mergers and consolidations,” 
and all proposals, such as the so-called 
“Hoffa Bill,” to restrict what rate- 
making freedom common carriers now 


discouraging 
railroad 


have. 

And this rate-freedom position was 
consistent. Mr. Loomis also opposed 
repeal or substantial amendment of 
those provisions of the Interstate Com- 
merce Act’s Section 22 which permit 
ge of government freight at re- 
duced rates. As the AAR president 
noted, provisions rate- 
making freedom so far as government 
traffic is concerned. 

The RLEA presentation called an 
‘expanding transportation system” the 
most important need of the country 
The transport system should be 
“growing in pace with the 
population, its industrial expansion, 
requirements,” the 
railway labor unions said. They added 
that state and local govern- 
ment action to insure this should be 
undertaken “where necessary.” 

To the foregoing end, RLEA 
that elements “impeding an expansion” 


Carriage 


these assure 


today 
nation’s 
ind its defense 


federal, 


said 


should be curbed. The labor presen- 
tation followed through to call for an 
end to line abandonments and cur- 
tailments of the blocking of 
railroad consolidations “fathered only 
to yield bonanzas to the financiers 
without regard for their irreparable 
harmful effects to the public and to 
the nation”; action to retain and de- 
velop skilled manpower resources, “in- 
cluding the banning of contracting out 
of essential railroad construction 
repair work and the restoration 
of such work to the railways.” 

The presentation of American 
[Trucking Associations embodied a 14- 
point program, five of them designed 
to deal with 
abuses arising out of exempt trans- 
portation. The five included calls for 
repeal of those provisions of the In- 
terstate Commerce Act which permit 
trip-leasing of trucks on return trips 
following an initial haul of commodi- 
ties exempt from transport regulation; 
tightening of the agricultural exemp- 
tion; and with the ICC 
of exempt Carriers. 

ATA sided with the railroads in 
their plea for shorter depreciation 
terms for rolling stock “if 
tion that 
unrealistic.” 

The presentation of American Wa- 
terways Operators was a letter which 
AWO President Braxton B. Carr 
wrote to Secretary Hodges. It said an 
ending of “selective rate cutting” 
the transport “most 
need.” 


The NIT 


services 


and 


so-called “gray-area” 


registration 
for-hire 


investiga- 


reveals present periods are 


Was 
industry's urgent 
League presentation set 
forth various recommendations 
signed to implement league policies. 
One of them called for restatement of 
the national transportation policy to 
make it clear that the policy is a guide 
“and does not confer: authority 
on the Commission which is not 
tained in the substantive provisions” 
of the Interstate Commerce Act. 

The Transportation Association of 
America recommended an_ 11-point 
program, including calls for immediate 
action to shorten depreciation terms 
for carrier property and repeal the 
fare tax. The other TAA _ proposals 
included calls for encouragement of 
repeal of discriminatory tax 
construction-reserve-fund arrangements, 
repeal of those provisions of Section 
22 which permit carriers to give the 
government reduced rates, user charges 
for carriers “not now paying for facil- 


de- 


any 


con- 


laws, 


ities they use,” and repeal of the com- 


modities clause. 
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He offered, in addition, a half-dozen 
suggestions to merger-minded manage- 
ments, regarding ways and means of 
smoothing the path to 
of merger and a 
benefits it can bring 
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Three Courses Open 


Merger-minded managements, having 
made the decision to seek consolidation 
and having found a partner, have thre¢ 
courses open, as Vernon V. Baker, di 
rector of the ICC’s Bureau of 
pointed out. 
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TRANSPORT FORUM 


Among 


ressed 


EYES MERGERS 


(Continued from page 33) 


ibout two years from application to 
order, “where there are no undue com- 
plications.” Motor carrier mergers, he 
added, normally move a bit faster— 
figure six to eight months, on the 
average 

Rock Island’s general solicitor then 
added another caution to the growing 
list: that, while the objective of merger 
may be control of another organization, 
the law doesn’t permit a carrier to buy 
and then apply. Frisco ran into trouble 
here in its attempt to secure control of 
Central of Georgia—and a number of 
Mr. Cassell said, have 
fallen into the same problem. Current- 
ly, he commented, the U.S. Department 
of Justice is seeking dismissals in two 
the B&O and WP control cases 

and these actions “may produce a 
definitive answer as to what is prema- 
ture control.” 

Planning for merger 
broad came in for considerable 
discussion. J. Handly Wright, AAR 
vice president, emphasized the railroads’ 
position that consolidations and mergers 
“can and should be developed on a 
voluntary under provisions of 
Section 5(2) of the Interstate Commerce 
Act, which are 
mit effective, 


motor carriers, 
CaSeCs 


itself in the 


sense 


basis” 


“well designed to per- 


sound mergers between 
companies.” 

A somewhat different slant, however, 
came from James M. Landis, special 
issistant to President Kennedy. Merger, 
he commented, has numerous propo- 

“what 


nents and opponents—and side 


one supports seems to depend on whose 


x is being gored, and our legislative 
criteria seem to indicate that one must 
xe on both sides at the same time.” 
Two factors, he said, “stand out 
starkly with regard to this problem. 
One is that the techniques with which 
we approach the problem seem to me 
to be appalling. No planning, on a re- 
gional basis, with the public interest in 
mind, precedes the presentation of the 
normous issues presented by a 


posal 


pro- 
No guardian of the public in- 
terest is there to see that the issues are 
completely and fully presented. And 
the manner of their presentation 
through the technique of a trial seems 
s archaic and as unlikely to reach to 
the entrails of the problem as the old 
custom of trial by ordeal. That, in any 
event, shorter and the outcome 
certain. 


was 
more 

‘The second factor is that, given a 
limly desirable pattern, the incentives 
Or management to try to approach that 
pattern are absent, except insofar as 
private gain is likely to coincide with 
the public good. Only now, as the 
need for and 


‘ 


contraction for girding 


our loins to meet the growing competi- 
tive forces become apparent, has move- 
ment characterized this situation. But 
it has been sporadic and planless from 
the standpoint of government.” 

Lack of planning, coordination and 
agreement in industry itself loomed as 
a problem area in the comments of 
Frank L. Barton, deputy under secre- 
tary of commerce for transportation. 

Among the railroads, he contended, 
“there is no consensus on consolida- 
tion policy. The division of industry 
appears to be based on conflict of in- 
terest. While the railroad industry ap- 
pears to favor unanimously the princi- 
ple of consolidation and sees its advan- 
tages in toto, it cannot translate this 
feeling into accomplishment. Railroad 
fights railroad in individual cases and 
calls for intervention of government— 
first to protect its own interest in each 
case and second to offer general guide- 
lines to the industry in reaching a ra- 
tional consolidation goal.” 


ICC Should Lead 


that the first 
consistent action falls on 
Commerce Commission. The Commis- 
sion should make the effort to 
and guide the common carrier indus- 
try into a suitable structure for its 
future Merger and consoli- 
dation should be used where necessary 
to promote the progress of the indus- 
try. where merger and 
consolidation jeopardize that progress, 
they should be discouraged.” 

Also included in the intensive, 
day examination of transport mergers 
were presentations by John B. Heath, 
lecturer in University of 
Manchester, Prof. Vance 
Kirby, Northwestern University Law 
School; Allan C. Flott, Department of 
Research and _ Transport 
American Trucking Associations, Inc.; 
William G. Mahoney, partner, Mul- 
holland, Robie & Hickey; Clarence 
Sayen, president, Air Pilots As- 
sociation; David partner, 
Axelrod, Goodman Theo- 
dore I. William 
Emery, Will & 
Emery; Lester Asher, partner, Asher, 
Gubbins & Segall; Prof. Victor G. 
Rosenblum, Department of Political 
Science, Northwestern University: 
Prof. Richard B. Heflebower, Depart- 
ment of Economics, Northwestern; and 
Charles L. Dearing, executive director, 
Illinois State Toll Highway Commis- 
sion. Meeting chairmen included Owen 
Clarke, C&O vice president; John W. 
Barriger, president, Pittsburgh & Lake 
Erie; E. G. Plowman, 
United States Steel; and 
Kreml, director of the 
Center at Northwestern 


burden for 
the Interstate 


“IT believe 


lead 


activities. 


Conversely 


two 


economics, 
England; 


Economics, 


Line 
Axelrod, 
& Steiner: 
Seamon, attorney; 

partner, McDermott, 


vice president, 
Franklin M. 
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Panel discussions on _ distribution 
management, electronic data proc- 
essing and regulation of transpor- 
tation will feature the first day of 
the American Society of Traffic 
and Transportation’s annual meet- 
ing, at Philadelphia, Sept. 6. 
Luncheon and dinner sessions will 
be addressed by, respectively, 
Richardson Dilworth, mayor of 
Philadelphia, and Dr. A. H. Wil- 
liams, chairman of the board of 
trustees of the University of Penn- 
sylvania, where the panel sessions 
will be held. AST&T business 
meetings are scheduled for Sept. 7. 


Round-trip travel between Baltimore 
or Washington and Pittsburgh is 
now available at $11.63, the one- 
way rate, if the trip is completed 
in 15 days. B&O says the new 
rates on its “Daylight Speedliner” 
service are 25% lower than the 
former 30-day round-trip rates. 
The new fares will be in effect 
until Feb. 28, when, says B&O, 
they will be reviewed to see if 
anticipated increased patronage 
justifies their continuance. 


Stanray Corp. has been awarded a 
contract to supply railway equip- 
ment and service for transporta- 
tion of spent fuel elements from 
the Dresden nuclear power station 
of Commonwealth Edison Co. 
near Morris, IIl., to the Savannah 
River facilities of the Atomic En- 
ergy Commission. Stanray earlier 
won a contract for transporting 
spent fuel elements from the N. S. 
Savannah, world’s first nuclear- 
powered merchant ship (RA, Feb. 


6, p. 32). 


Treated wood products, chemical 
coatings, and thermal insulation, 
all used by railroads, are among 
the materials which are under in- 
vestigation at the new $8.5 million 

center near Pittsburgh, 

Pa., which was dedicated by Kop- 

pers Co., last week. 


research 


Reading TOFC service is being ex- 
tended to 11 new points in north- 
ern Pennsylvania. This brings to 
275 the number of communities 
in Pennsylvania, New Jersey and 
Delaware served by Reading’s 
piggyback. The 11 new points will 
be served through the TOFC ramp 
at Reading. 


Gov. Nelson Rockefeller of New 
York will appear at an ICC hear- 
ing Sept. 11 to testify on the rival 
bids of New York Central and 
Chesapeake & Ohio for control 
of Baltimore & Ohio. The State of 
New York is concerned, said Gov- 
ernor Rockefeller, because “the 
proposed mergers of major rail- 
roads are the beginning of 
what may well develop into a 
basic reorganization of the rail- 
road map for all eastern terri- 
tory.” 


Northern Pacific passenger revenues 
continue their upward trend with 
first half 1961 revenues up 6.1% 
over the corresponding period last 
year and long-haul passengers 
carried between Minneapolis and 
Spokane (NP index points) in- 
creasing 17.7% above mid-year 
1960 figures. Total number of 
long-haul passengers carried on 
NP trains during 1960 was the 
greatest in 11 years, a 77% in- 
crease over 1950 


General Electric will build a new 
multi-million-dollar Cleveland Ap- 
paratus Service Shop, a 110,000- 
sq-ft facility equipped to handle 
overhaul and repair of locomo- 
tives, steam turbines and genera- 
tors, transformers and _ industrial 
motors of all sizes. Facilities will 
include an inside-the-building rail- 
road siding, 600-ton hydraulic 
press, 30,000-lb precision balanc- 
ing machine and one to 100-ton 
overhead crane coverage. 


REA Express is ready to expand its 
already extensive use of motor 
common carriage, according to 
REA President W. B. Johnson. 
“We hold out the olive branch to 
the motor carrier industry,” he 
said in a speech at St. Paul, Minn., 
“because we believe that our termi- 
nals combined with their service 
over the roads will in many in- 
stances do the best job for the 
public.” Mr. Johnson added that 
the public interest had not been 
served by the continuing harass- 
ment before federal and state reg- 
ulatory commissions by motor 
carriers of REA rates and truck 
route certifications. REA is ready 
and wants to motor carrier 
service where the public interest is 
benefitted, he said. 


use 
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WANTED 


| 
| 
Car Builders and Locomotive Cy | 
| 
| 
| 


Robert W. Hunt Company 
ENGINEERS 
Inspection—Tests—Consultation 
All Railway Equipment 
General Offices: 

810 S. Clinton Street 
CHICAGO 7 
All Principal Cities 


clopedias and Dictionaries prior 
to 1935. Please state price, year 
and condition of book. Write Box 
967, RAILWAY AGE, 30 Church 
Street, New York 7, New York 











FOR SALE SALE OR RENT 


Railway Executive Business Car— j Ton, Whitcomb Diesel Elec- 
i tric Locomotive. New 1951 
excellent condition. For further ( Ton Porter Diesel Electric 
| xcomotive, 400 H.P. Cum- 
t Super-Charged Engines 
WAY AGE, 30 Church Street s. M. WEISS COMPANY 
Wes Sask >. 25 Girard Trust Bldg 


Philadelphia 2, Pa 


details address Box 968, RAII 











WANTED 


| Railroad tokens — passes from 


KEEP BUYING 
U.S. | obsolete railways, Passes must =e 
| | metal, plastic, o sar, Mo 
SAVINGS | | T “wel Wented. pM amd tok- 
- | | ens also wanted. Wayside Transit 
BONDS | 





Token Exchange, Inc., Box 415, 
Hagerstown, Md. 








DATA SHEETS 


A 32 page booklet, ‘Meters and Test Equipment” covers 
such subjects as Basic Meter Movements, Ammeters, Volt- 
meters, Insulation Testers, Decibel Measurements, Oscillo- 
scopes, and the West Test Set. A brief test of the material 
covered is included. The booklet is designed to give the 
signal and communications maintainer or helper valuable 
information on his most important tool—his test equip- 


ment. Available at 50 cents each from 


Robert W. McKnight, Editor 
Railway Signaling and Communications 
Dept. RA, 30 Church Street, New York 7, N. Y. 
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S-T-R-E-1-CH 


Your Maintenance of Way 


BUDGET DOLLARS 


By Using 


Ballast Cleaning Service 


Rail Grinding Service 


Our contract arrangement for these services obviates 
the necessity for any capital investment on the part 
of the Railroads and protects them as to cost for 
this type of work. 


We have been servicing the Railroads continuously 
for over 45 years and have yet to lose a customer. 


THERE MUST BE A REASON FOR THIS 
Sut tek. the Radwads 
Yhad twe used usl 


FRANK SPENO RAILROAD BALLAST CLEANING CO., INC. 


Clark Street 
East Syracuse. N. Y 





306 North Cayugo St 
Ithaca, N. Y 





A Guide to Your Financial Success 


INVESTMENTS 


Principles, Practices and Analysis 
by DOUGLAS H. BELLEMORE 


Professor of Finance, 
New York University 


A recently published, exhaustive treatment of basic in- 
vestment principles and current practices designed to pro- 
vide the investor with authoritative and time-tested guid- 
ance in formulating sound individual or institutional 
investment policy. Several chapters are devoted to the 
important problem of how to analyze the worth of an 
individual security. An entire chapter is devoted to the 
analysis of railroad securities. Clearly written, scores of 
charts and tables, 898 pp., 6 x 9, cloth bound. $10.00. 


Simmons-Boardman Books, Dept. R.A. 9-4 
30 Church St., New York 7, N. Y. 


Send @ copy of Bellemore’s INVESTMENTS, for which | enclose $10.00 


(we pay postage if remittance accompanies order). 
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How Adequate 
Are Managers? 


vably inevitable, when an industry en- 

cour many difficulties as railroads have, that 

e ac n of Or Management” will frequently 

But the figures on the bottom line of an in- 

C tement, by themselves, give no significant 

vhate from which the quality of 

nb iged. The Confederates lost 

e W Be en States, but not even General 
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tent nmanding officer. 
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nents, the outcome of the 
C t well | been different. If the man- 
f ar né the railroads now in financial 
reedom of action and the 
sury that have bolstered 
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ition enterprises—then 

be in clover. 
juate’” management ought 
though—if for no other 
e t t silence is usually taken 
Some of the salient sectors of 
uld be noted, along with 
ve put forth to confront 
ties. Let’s look at a few 


President Norris Crump 
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ting head-on of the issue 

his candid strategy 

people of Canada; and 

rewarded his efforts. 

S. have certainly not been 

issue, and by exerting 

n a much broader basis 
1! in Canada 

] R i—U.S. railroads have 
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tation so that all will be 

R till lack freedom to make 

yns of their rivals, but 


de in this direction. 


Provided Transporta- 
railroad efforts to arouse 
inifold and intensive. 
The fact that 





Taxation 
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railroads pay high taxes on their property and that 
highways, airport facilities and improved waterways 
are exempt—is becoming more and more widely 
recognized, primarily because of the reiterated ex- 
position of the situation by railroad people. 

The “Passenger Deficit’—The authority granted 
to the ICC by the Transportation Act of 1958 to 
permit discontinuance of unremunerative schedules 
was a clear-cut and hard-won victory for railroads. 
The question of covering the cost of necessary 
services which find it hard if not impossible to earn 
all their expense has still not been definitely solved 
—but intensive educational efforts are continuing 
in this area, and with an impressive degree of ac- 
ceptance on the part of the influential public. 

Innovations in Rate Making—Getting railroad 
rates to correspond more closely to the relative 
economy of railroad costs (hence strengthening the 
railroads competitively) is going forward just about 
as fast as the slow-moving machinery of regulation 
will permit. There is plenty of experiment and 
analysis in progress in this area, and speeding up 
the process (if the regulators will cooperate) could 
be most beneficial. 

Mergers and Improved Technology—No one can 
contend that there is lack of intensive effort to bring 
about desirable mergers; or that improved tech- 
nology is not being applied in railroading as rapidly 
as resources will permit. 

“Diversification’—In addition to the determined 
efforts of the Illinois Central and Southern Pacific 
to find out how far railroads may go in “diversify- 
ing,” under present limitations—it is also significant 
to note the moves being made by a couple of large 
Eastern railroads to handle package freight more 
largely by truck. 


SET THE RECORD STRAIGHT 


The foregoing list of major issues on which rail- 
road management is collaborating by no means ex- 
hausts even the more important challenges that 
confront the industry. Does the communications in- 
dustry, or the chemical industry, or automobile 
manufacture, or the oil business find itself with any 
such list of serious problems to solve? Of course, 
none of them does. 

However formidable the list is for railroads, 
though, merely calling attention to these problems 
is no substitute for persistent and undiscouraged 
efforts to solve each and all of them. Railroads still 
have working for them the fundamental economic 
fact that they provide the most efficient means for 
moving the bulk of the nation’s freight traffic (and a 
substantial volume of passenger business). 

Railroad management is doing a much better job 
than it gets credit for doing. It could well afford to 
expend more of its public relations effort to secure 
recognition of this fact. 
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“AS GOOD AS KERITE?” 


Kerite cable that has been in service 


well over 40 years. We think Kerite has 


yest designed signal and power cables 
hat are made. Furthermore, we know that 


Kerite will stand back of its cable 
under any circumstances. 


hat do you mean, ‘‘as good as Kerite'’? 
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THE KERITE ¢ H YEW YORK 7, N. Y. DESIGNERS AND MANUFACTURERS OF PREMIUM GRADE INSULATED WIRE 
AND CABLE, SI ING TA ER CEMENT. AGENTS IN PRINCIPAL CITIES. A MEMBER OF RAILWAY PROGRESS INSTITUTE 




















dirt, etc. into main 
“Buck” Cyclone C 
quick removal from car 


> 
\ a 


You can reduce inside car cleaning costs 


by 50% or more, with this new portable 


A) Aaa 
BUCK CYCKON 


CLEAER’ 


Now you can clean passenger cars, baggage cars, cleaner. The machine is positioned at one door and 
mail cars, dining cars, locomotives, etc. faster and at the door at the other end is opened. The machine is 
less cost than ever before. For example; tests show turned on and 37,000 cubic feet of air a minute is 
one man cal ompletely clean the inside of one drawn through the car taking with it all debris, dirt, 
passenger! f all ist, dirt, and debris in less dust, odors, etc. It is assisted by a man inside the car 
than 15 minutes wi one spotting of the new Port- using an air hose to dislodge stubborn dirt. 

able “Buck ne Cleaner. In addition, cars come 
out smelling fresher, cleaner, more appealing. 








This patented cleaning method has saved the bus 
companies literally thousands of dollars in the last 
Here’s how ione. The portable “Buck” Cyclone ten years. Now, railroads can enjoy comparable 
Cleaner might be co ed with a giant vacuum savings. Write, wire or call for full information. 


R SS~WHITE 


COMPANY 


Dept. RA-9, <4CO W. MADISON STREET, CHICAGO 6, ILL 
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